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HUGHENDEN PARISH COUNCIL 

Remote Finance and Policy Committee Meeting 
To be held on Thursday 29th October 2020 at 7:30pm 

via Zoom Video Communications 
 

 
To All Finance & Policy Committee Members, 
You are hereby summoned to remotely attend the above-mentioned meeting, when it is 
proposed that the business to be transacted shall be as follows: 

Melinda Woof 
Melinda Woof 
Clerk to the Council 
23rd October 2020 
 
Notice is hereby given that the meeting of Hughenden Parish Council Finance and Policy  
Committee will be held remotely on 29th October 2020, at 7:30pm  on the above link in 
accordance with The Local Authorities and Police and Crime Panel Meetings (Coronavirus) 
(Flexibility of Local Authority Police and Crime Panel Meetings) (England and Wales) 
Regulation 2020 no. 392. 

Members of the public are welcome to join the remote meeting but may only participate 
during Public Participation (see below). 

https://us02web.zoom.us/j/82401795853?pwd=TmliU2NZakZtNUtDOVZUL05Vd0FUQT09 
Meeting ID: 824 0179 5853 
Passcode: 852717 
 
Dial by your location 
        +44 203 481 5240 United Kingdom 
        +44 203 901 7895 United Kingdom 
Meeting ID: 824 0179 5853 
Passcode: 852717 
 
Meeting agenda & supporting documents may be viewed on the parish council website (see 
link below)  
http://www.hughendenparishcouncil.org.uk/council-meetings/full-council/  
 
Should you require further information or assistance in joining this meeting, please call 
01494 715296 

mailto:Clerk@Hughendenpc.org.uk
https://us02web.zoom.us/j/82401795853?pwd=TmliU2NZakZtNUtDOVZUL05Vd0FUQT09
http://www.hughendenparishcouncil.org.uk/council-meetings/full-council/
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Agenda 

1. Public Participation and Reports from District and County Councillors 
Members of the public are permitted by the Chairman to speak once in respect of 
business itemised on the agenda for no more than 2 minutes.  The period for public 
participation shall not exceed 15 minutes.  

2. To receive apologies for absence 
3. To receive declarations of interest 

In accordance with Sections 30 (3) and 235 (2) of the Localism Act 2011 and 
Hughenden Parish Council Code of Conduct, Councillors are requested to disclose 
personal and prejudicial interests on matters to be considered at the meeting. 

4. To resolve the minutes of the previous meeting 
Held on 24 September 2019 

5. To receive the financial reports from the Clerk 
6. To consider the recommendations from the Services Committee 
7. To consider the proposals from the RSWG for expenditure for balance of 20 -21 

and further in 21-22 
8. To consider the recommendations from the Communications Committee 
9. To consider the recommendations from the Staffing Committee 
10. To receive an update on the responses from existing Contractors for 20-21 

service agreement extensions 
11. To receive a report on financial support for the Office Resources 
12. To highlight actions to be taken in preparing for Budget 20-21 Process 
13. To review and adopt the following policies: 

• Child Protection Policy 
• Health & Safety Policy 
• Model Publication Scheme 
• Financial Regulations 
• Vexatious Procedure Policy 
• Complaints Policy 

 

mailto:Clerk@Hughendenpc.org.uk
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14. To consider Investment Options  
15. Future Agenda Items 
16. Next Meeting Date 
17. Meeting to Close 

 

mailto:Clerk@Hughendenpc.org.uk
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HUGHENDEN PARISH COUNCIL 

Finance & Policy Committee Meeting 

Council Offices, The Common, Great Kingshill, HP15 6EN 

24th September 2019 at 7.30 pm 

Unconfirmed Minutes 

Present 

Cllr S Kearey (Chairman) 

Cllr R Gould, Cllr P Nicholls, Cllr H Stearn  

 

Officer in Attendance  

Shona Hadwen (Clerk) 

 

Public Attendance 

There were three members of the public in attendance. 

 

1. Public Participation 

19F058 A member of the public spoke in relation to agenda item 6a) – Grant Application 

for Widmer End Village Hall for a grant of £5000 towards the costs of replacement 

equipment.  

19F059 A member of the public spoke in relation to agenda item 6b) – Grant Application 

for Speen and North Dean News for a grant of £250 towards to annual costs of producing 

the magazine.  

19F060 A member of the public spoke in relation to agenda item 6c) – Grant Application 

for Great Kinsghill Cricket Club for a grant of £1100 towards the ongoing maintenance 

costs of Great Kingshill Common. 

 

2. Apologies for Absence 

19F061 Apologies were received and accepted from Cllr Gieler, Cllr Prashar and Cllr 

Wickett.   

 

3. Declarations of Interest 

19F062 There were none.  

 

4. Minutes of the previous meeting  

RESOLVED: 

19F063 That the minutes of the Finance & Policy Committee Meeting held on 25th 

June 2019 be agreed as a correct record and signed by the Chairman. 

5. Financial Report 

19F064 The report was noted. 

19F065 The Clerk summarised the budget to date.  Expenditure against annual budget is 

at 37%. With annual allotment renewal just beginning and second half of precept due in 

October, the income at the end of October would be significantly higher.   
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6. Consideration of Grant Applications  

a) Widmer End Village Hall 

19F066 A grant application for £5000 had been received from Widmer End 

Village Hall.  The funds are to go towards the cost of replacing ageing wooden 

equipment in the Village Hall Playground with a modern activity trail.  The 

Village Hall would contribute the remaining balance of £6503 towards the project.  

RECOMMEND to FULL COUNCIL 

19F067 That a grant of £5000 be awarded to Widmer End Village Hall to go 

towards the cost of replacement equipment in the Village Hall Playground.   

b) Speen and North Dean News 

19F068 An application had been received for a grant of £250 to go towards the 

annual publication costs of the magazine Speen and North Dean News.  Much of 

the funding required to publish the magazine comes from advertising in the 

magazine.   

RESOLVED 

19F069 That the sum of £250 be awarded to Speen and North Dean News to 

assist with the annual publication costs of the magazine.  

c) Great Kingshill Cricket Club 

19F070 A grant application for £1100 to assist with the ongoing maintenance of 

the cricket pitch at Great Kingshill Common had been received from Great 

Kingshill Cricket Club.  The Club maintain the common to a high standard and 

this is enjoyed by the public on a daily basis. Although the Club is growing in 

terms of membership numbers, they have had three break-ins over the past few 

months and have therefore incurred unplanned expenditure.  

RECOMMEND to FULL COUNCIL   

19F071 That the sum of £1100 be awarded to Great Kingshill Cricket Club to 

assist with the ongoing maintenance of the cricket pitch at Great Kingshill 

Common.  

 

7. Review of Financial Regulations 

19F072 The Clerk highlighted amendments to the Financial Regulations as advised from 

the National Association of Local Councils (NALC) 

RECOMMEND to FULL COUNCIL 

19F073 That the revised Financial Regulations be adopted by Full Council.  

 

8. Consideration of Employment Policies 

19F074 The following employment policies were presented to the Committee for 

consideration: 

a) Equal Opportunities Policy 

b) Disciplinary Policy 

c) Capability Policy 

d) Grievance Policy 

e) Absence Policy 

f) Expenses Policy 

 19F075 Each policy was discussed in detail.  Minor wording amendments were agreed in 

the following policies: Disciplinary Policy, Capability Policy, Grievance Policy and 

Expenses Policy.   
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RECOMMEND to FULL COUNCIL 

19F076 that the following policies (with amendments) be adopted by Full Council 

a) Equal Opportunities Policy 

b) Disciplinary Policy 

c) Capability Policy 

d) Grievance Policy 

e) Absence Policy 

f) Expenses Policy  

 

9. External Audit Report 

19F077 The report was noted.  

 

10. Date of next meeting 

The next meeting of the Finance and Policy Committee will be held on Tuesday 26th 

November 2019 at 7.30pm.  

 

There being no further business the meeting closed at 8.20pm. 

 

Chairman’s signature 

 

 

 

 Date 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hughenden Parish Council

Budget Year to Date 30th June 2020

2019/20 2020/21 Actual  % 2020/21 Projected % Notes on Projected Year end

Actual Annual Year to Date Actual to % to Year End Projected

Inc/Exp Budget   £ Prior Year Actual to £ to Budget

19/20 £ Month 3 Budget

43004009  £         6,661.00  £         6,500.00  £ 345.00 5% 5% 0%

44004001  £       14,948.00  £       20,000.00  £         4,300.00 29% 22% 0%

52004002  £ -    £ -    £ -   0% 0% -

52004009  £ 12.50  £ 120.00  £ 10.50 84% 9% 0%

52004400  £         1,049.78  £         1,000.00  £ 227.49 22% 23% 0%

52004903  £ -    £ -    £ -   0% 0% -

45004904  £ -    £ -    £ -   0% 0% -

48004099  £       11,410.20  £       11,410.00  £       11,410.53 100% 100% 0%

59004009  £         1,500.00  £ -   0% #VALUE! -

52004100  £     211,625.00  £     215,856.00  £     107,928.24 51% 50% 0%

52004101  £ -    £ -    £ -   0% 0% -

52004200  £ -    £         5,000.00  £       15,534.34 0% 311% 0%

 £     247,206.48  £     259,886.00  £     139,756.10 57% 54%  £ -   5%

52007507 -£      -£      1,050.00£          0% 0% -£      -

52007601 300.00£  350.00£  395.00£  132% 113% 0%

52007602 600.00£  1,000.00£          -£      0% 0% 0%

52007901 72.00£  100.00£  18.00£  25% 18% 0%

52007506 52.50£  300.00£  -£      0% 0% 0%

52007800 -£      -£      -£      0% 0% -

52007803 837.23£  1,500.00£          -£      0% 0% 0%

52007807 208.88£  700.00£  255.00£  122% 36% 0%

52007013 120.71£  300.00£  -£      0% 0% 0%

52007014 -£      750.00£  -£      0% 0% 0%

52007015 -£      2,000.00£          -£      0% 0% 0%

52008205 411.21£  300.00£  -£      0% 0% 0%

52007306 95.52£  200.00£  -£      0% 0% 0%

52007002 -£      -£      -£      0% 0% -

52008206 3,271.93£          3,000.00£          19.78£  1% 1% 0%

52008204 1,773.88£          2,500.00£          -£      0% 0% 0%

52007600 8,209.00£          3,000.00£          562.50£  7% 19% 0%

52007801 687.00£  800.00£  28.00£  4% 4% 0%

52007505 453.36£  200.00£  -£      0% 0% 0%

52007504 289.00£  550.00£  -£      0% 0% 0%

52007503 802.05£  820.00£  136.72£  17% 17% 0%

52007501 6.50£    200.00£  -£      0% 0% 0%

52007551 1,152.00£          1,200.00£          -£      0% 0% 0%

52007552 1,604.15£          1,500.00£          288.76£  18% 19% 0%

52007604 450.00£  500.00£  -£      0% 0% 0%

Allotment Rents

Burial Ground Fees

Grants & Donations Received

Rent Received

Bank Interest Received

CIL Receipts

Total Income

Expenditure 

Administration

Advertising

Internal Audit

Miscellaneous Income

Rent Income

Devolved Services income

Projects Income (MVAS)

Precept

WDC Tax Based Grant

Chairman's Member's Allowance

Members Allowances

Election

Entertaining

Expenses (incl mileage)

External Audit

Bank Charges

Books & Publications

Repairs and Renewals

Premises Expenses

CCTV Maintenance

Photocopier Costs

Postage

Software Support

Computers & Software

Professional Fees

Health & Safety (incl Fire)

Insurance

Legal Fees

Office Cleaning

Office Running Costs

Shredding

Appendix 5

ughenden Parish Council 

Income & Expenditure by Budget Heading 
Budget and Precept Report 19/20

Month 3

Income
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Hughenden Parish Council

Budget Year to Date 30th June 2020

2019/20 2020/21 Actual  % 2020/21 Projected % Notes on Projected Year end

Actual Annual Year to Date Actual to % to Year End Projected

Inc/Exp Budget   £ Prior Year Actual to £ to Budget

Month 3 19/20 £ Month 3 Budget

Hughenden Parish Council 

Income & Expenditure by Budget Heading

Budget and Precept Report 19/20

52007606 953.98£             1,800.00£          491.71£             52% 27% 0%

52005000 837.47£             1,000.00£          -£                   0% 0% 0%

52005002 51.64£               100.00£             -£                   0% 0% 0%

52007103 232.04£             250.00£             -£                   0% 0% 0%

52007202 -£                   100.00£             -£                   0% 0% 0%

52007000 57,100.24£        80,000.00£        24,677.29£        43% 31% 0%

52007003 4,438.88£          6,300.00£          1,054.29£          24% 17% 0%

52007006 5,382.85£          7,200.00£          1,236.92£          23% 17% 0%

52007502 713.32£             1,000.00£          37.14£               5% 4% 0%

52008201 2,629.03£          2,200.00£          993.99£             38% 45% 0%

52008250 -£                   250.00£             -£                   0% 0% 0%

52007550 700.04£             800.00£             192.35£             27% 24% 0%

52008203 1,283.77£          2,000.00£          -£                   0% 0% 0%

52007200 413.33£             400.00£             -£                   0% 0% 0%

52007201 452.15£             600.00£             41.28£               9% 7% 0%

52007102 92.60£               250.00£             85.60£               92% 34% 0%

52007553 305.37£             5,000.00£          122.37£             40% 2% 0%

52007811 877.00£             -£                   -£                   0% 0% -

52007805 -£                   -£                   -£                   0% 0% -

97,860.63£        131,020.00£      31,686.70£        32% 24% 0%

43007102 1,418.51£          1,300.00£          -£                   0% 0% 0%

43007808 GC 3,531.25£          4,500.00£          1,406.56£          40% 31% 0%

43007809 H 630.00£             1,400.00£          -£                   0% 0% 0%

43007810 T -£                   2,000.00£          -£                   0% 0% 0%

43007811 G 2,043.56£          -£                   506.00£             25% 0% -

43007805 GM -£                   3,000.00£          -£                   0% 0% 0%

43007100 200.00£             4,475.00£          -£                   0% 0% 0%

43005000 361.03£             500.00£             166.22£             46% 33% 0%

43005002 71.60£               100.00£             -£                   0% 0% 0%

43008201 -£                   70.00£               -£                   0% 0% 0%

43008203 -£                   -£                   -£                   0% 0% -

43008205 -£                   -£                   -£                   0% 0% -

43008250 25.00£               -£                   -£                   0% 0% -

43007816 -£                   -£                   -£                   0% 0% -

8,280.95£          17,345.00£        2,078.78£          25% 12% 0%

44007200 189.92£             200.00£             -£                   0% 0% 0%

44007102 47.11£               90.00£               -£                   0% 0% 0%

44007809 H -£                   -£                   -£                   0% 0% -

44007810 T -£                   4,000.00£          -£                   0% 0% 0%

44007811 G 1,250.00£          2,600.00£          1,250.00£          100% 48% 0%

Software Subscriptions

Employers NI Costs

Stationery & Office Supplies

Subscriptions

Sundries

Telephones

Training & Conferences

Materials Purchased

Miscellaneous Purchases

Rates

Room Hire

Salaries 

Pension Costs

Admin Total

Allotments

Water Charges

Contractors - Grass

Contractors - Hedges

Contractors - Trees

Electricity

Gas

Water Charges

Website

General Maintenance

Grounds Maintenance

Training & Conferences

Refreshments

Sundries

Projects

Allotments Total

Burial Ground

General Maintenance

Grounds Maintenance

Rent

Materials Purchased

Miscellaneous Purchases

Allotment Subscriptions

Utilities

Water Charges

Contractors - Hedges

Contractors - Tree Work

General Maintenance
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Hughenden Parish Council

Budget Year to Date 30th June 2020

2019/20 2020/21 Actual  % 2020/21 Projected % Notes on Projected Year end

Actual Annual Year to Date Actual to % to Year End Projected

Inc/Exp Budget   £ Prior Year Actual to £ to Budget

Month 3 19/20 £ Month 3 Budget

Hughenden Parish Council 

Income & Expenditure by Budget Heading

Budget and Precept Report 19/20

44007805 GM -£                   -£                   -£                   0% 0% -

44007804 14,790.00£        16,000.00£        2,646.10£          18% 17% 0%

44007802 791.96£             750.00£             48.55£               6% 6% 0%

44005000 -£                   -£                   -£                   0% 0% -

44008201 -£                   90.00£               -£                   0% 0% 0%

44009998 -£                   -£                   0% 0% -

17,068.99£        23,730.00£        3,944.65£          23% 17% 0%

45007102 192.33£             100.00£             -£                   0% 0% 0%

45007808 GC 2,187.50£          3,300.00£          2,029.16£          93% 61% 0%

45007809 H 1,005.00£          500.00£             -£                   0% 0% 0%

45007810 T 17,870.00£        13,000.00£        1,400.00-£          -8% -11% 0%

45007811 G 7,394.81£          -£                   3,594.00£          49% 0% -

45007805 GM 396.00£             1,000.00£          -£                   0% 0% 0%

45007813 4,385.60£          300.00£             -£                   0% 0% 0%

45007814 6,864.00£          7,500.00£          1,188.00£          17% 16% 0%

45007815 102.08£             -£                   -£                   0% 0% -

45007816 4,497.62£          -£                   -£                   0% 0% -

45005002 450.00£             -£                   -£                   0% 0%

45005000 141.39£             500.00£             31.43£               22% 6% 0%

45008201 -£                   -£                   -£                   0% 0% -

45008206 120.00£             -£                   -£                   0% 0% -

45007802 220.00£             660.00£             -£                   0% 0% 0%

45,826.33£        26,860.00£        5,442.59£          12% 20% 0%

46007808 GC 1,093.75£          1,700.00£          -£                   0% 0% 0%

46007809 H -£                   -£                   -£                   0% 0% -

46007810 T -£                   1,000.00£          1,400.00£          0% 140% 0%

46005000 61.99£               500.00£             -£                   0% 0% 0%

46005002 -£                   -£                   -£                   0% 0% -

46007600 -£                   -£                   -£                   0% 0% -

46007604 1,135.00£          -£                   -£                   0% 0% -

46007800 -£                   -£                   -£                   0% 0% -

46007811 G 682.00£             55.00£               8% 0% -

46007805 GM -£                   -£                   -£                   0% 0% -

46008206 1,531.27£          2,000.00£          -£                   0% 0% 0%

46007817 11,330.41£        5,000.00£          -£                   0% 0% 0%

15,834.42£        10,200.00£        1,455.00£          9% 14% 0%

47007200 787.52£             600.00£             84.34£               11% 14% 0%

GOR Contractor

Waste Collection

Materials Purchased

Burial Ground Subscriptions

Burial Ground Reserve Transfer

Burial Ground Total

Grounds Maintenance

Grounds Maintenance

Bus Shelters

Dog Bins (incl waste removal)

Seats

Noticeboards

Miscellaneous Purchases

Open Spaces

Water Charges

Contractors - Grass

Contractors - Hedges

Contractors Trees

General Maintenance

Contractors - Grass

Contractors - Hedges

Contractors - Trees

PlayGround-Materials Purchased

PlayGround-Miscellaneous Purchases

PlayGround-Legal Fees

Materials Purchased

Open Spaces Subscriptions

Health & Safety

Skip Hire

Open Spaces Total

Playgrounds

Playgrounds Total

Street Lighting

Street Light Energy

PlayGround-Professional Fees

PlayGround-Repairs and Renewals

General Maintenance

Grounds Maintenance

Health & Safety/Inspections

Equip. Maint./Insp/Projects
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Hughenden Parish Council

Budget Year to Date 30th June 2020

2019/20 2020/21 Actual  % 2020/21 Projected % Notes on Projected Year end

Actual Annual Year to Date Actual to % to Year End Projected

Inc/Exp Budget   £ Prior Year Actual to £ to Budget

Month 3 19/20 £ Month 3 Budget

Hughenden Parish Council 

Income & Expenditure by Budget Heading

Budget and Precept Report 19/20

47007806 -£                   3,400.00£          -£                   0% 0% 0%

787.52£             4,000.00£          84.34£               11% 2% -£                   0%

59008002 4,074.72£          6,500.00£          -£                   0% 0% 0%

52008200 1,725.00£          1,000.00£          -£                   0% 0% 0%

59008003 8,350.00£          15,000.00£        1,600.00£          19% 11% 0%

59008004 6,000.00£          -£                   -£                   0% 0% -

52008100 2,451.25£          2,500.00£          1,190.00£          49% 48% 0%

59008102 -£                   -£                   -£                   0% 0% -

59008103 -£                   -£                   -£                   0% 0% -

59008104 -£                   -£                   -£                   0% 0% -

52007607 830.00£             1,200.00£          350.00£             42% 29% 0%

48006900 -£                   -£                   -£                   0% 0% -

48007002 D 13,196.00£        25,000.00£        5,040.00£          38% 20% 0%

36,626.97£        51,200.00£        8,180.00£          22% 16% 0%

247,206.48£      259,886.00£      139,756.10£      57% 54% -£                   0%

222,285.81£      264,355.00£      52,872.06£        24% 20% -£                   0%

24,920.67£        4,469.00-£          86,884.04£        -£                   

 To Agree to 

Sage Report 

GC 6,812.50£          9,500.00£          3,435.72£          50% 36% -£                   0%

H 1,635.00£          1,900.00£          -£                   0% 0% -£                   0%

T 17,870.00£        20,000.00£        -£                   0% 0% -£                   0%

D 13,196.00£        25,000.00£        5,040.00£          38% 20% -£                   0%

G 11,370.37£        2,600.00£          5,405.00£          48% 208% -£                   0%

GM 396.00£             4,000.00£          -£                   0% 0% -£                   0%

Street Light Maintenance

Accounts

Misc. Expenses/incl. Devolution

Devolution

Projects

Community Traffic Calming

Donations

Grants - Annual

Grants - Other

Loan Repayments

Street Lighting Total

Total Income & Expenditure

General

Grounds Maintenance

KPI Areas

Grass Cutting

Hedges

Trees

Devolved 

Projects Total

Total Income

Total Expenditure

Net Income / (Expenditure)

Section 137

Strategy Plan

Youth Provision
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Accounting Systems 
I have now been working with the Sage accounting system in the office for three 
months.  I completed two months posting before contacting our training support team 
so that I would have a better understanding of the software and more importantly the 
financial relationships with HPC had. 

I have now had two training sessions with Azets.  Having answered some practical 
how to questions we moved on to my challenges with providing councillors with 
meaningful reports which I could see were available but would not populate. 

The trainer and I came to the conclusion that the budgets had not been entered into 
the Sage system which I why I was unable to produce performance against budget 
reports.  This had previously been managed by exporting data through a bespoke 
designed link from a Version 22 exported Sage file into the familiar Excel 
spreadsheet you have seen before. 

When my laptop was upgraded and Sage reloaded, it reloaded the current version of 
the software now V26, the link broke and could not be recovered, and no it’s not as 
simple as a CSV file import. 

I then started to capture the budgets directly into Sage and discovered that when our 
Chart of Accounts was set up, we have not followed the Sage roadmap and 
consequently have 580 nominal accounts which are not identified as asset or 
expenditure accounts and so my efforts were not producing the necessary reports. 

I have spoken with Azets and the long term solution is to rebuild a chart of accounts 
which will support the necessary reporting in the future.  This can only be used from 
the start of a financial year though.  I have now traced the author of the original 
bespoke Excel spreadsheet and I hope to speak with him tomorrow afternoon to see 
if he can mend the link, and in the meantime Sage have released another update! 
This will enable me to produce the previous report for you until the new financial 
year.  However auditors are never happy about the opportunity for mistakes to occur 
when exporting information so we will have to move forward to a single integrated 
system in the future. 

I can assure you I have found no impropriety during this exercise and neither has the 
trainer, it is merely a case of the software having been poorly understood in the initial 
setup, and the bespoke files have managed this until the upgrade in tech and 
software occurred. 
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Investment Options 
Response to Questions from CCLA 
 
I have put some information below about the CCLA funds, information about other councils who 
invest with CCLA and also provided information about FSCS, if it would help we are more than happy 
to meet with yourself and/or councillors to talk about these.  
 
We have two of our funds which are applicable for Town and Parish Councils. We have a short term 
(instant access type) account known as the Public Sector Deposit Fund (PSDF) and a longer term 
fund, Local Authority Property Fund (LAPF) which is expected to have a much longer time horizon.  
 
About me 
I am a former S151 Officer in Local Authorities and my most recent role managed a wide range of 
services including Finance (in the widest sense), Treasury, Procurement, Property, Facilities 
Management and a few more!  
 
Company Overview 
CCLA has been around since 1958 and has a long history of managing funds. CCLA currently manages 
over £11bn of investments on behalf of its client.  
£2bn of this is managed on behalf of Local Authorities, ranging from the smallest parish councils to 
the largest principal authorities.  
CCLA is owned by its clients and the local authority part is owned by the Local Authorities Mutual 
Investment Trust (LAMIT). The Local Government Association (LGA) support the appointment 
process to the LAMIT board. There are over 700 Local Authority clients and around 400 Town and 
Parish Councils who invest with CCLA. 
 
Public Sector Deposit Fund (PSDF) 
The PSDF is a cash based, AAA rated, money market fund (MMF) with daily dealing and access to 
cash (if you let us know by 11.30am you have the funds back same day). The fund is low risk, 
provides good liquidity and good yield. There is a high level of diversification in this fund and only 
top quality credit rated organisations are used. The CCLA website is updated every day with details 
of where this money has been invested. There is an initial deposit but this amount can be withdrawn 
to zero and the account used as and when required.  
 
Local Authority Property Fund (LAPF) 
The LAPF is a longer term investment, ideally a minimum of 5 year period given the nature of the 
investment (property).  
CCLA buy and own a number of properties and actively manage these. The fund aims to provide 
investors with a high level of income and long term capital appreciation.  
There is an initial deposit of £25k with this fund also.  
 
CCLA is not part of the FCSC Scheme as this only relates to qualifying banks, however, the way the 
funds are managed is in a very low risk manner. Security of the amount invested is our paramount 



     Hughenden Parish Council 
 

 
P a g e  | 2 of 2 

www.hughendenparishcouncil.org.uk 
clerk@hughendenpc.org.uk 

 

objective, followed by liquidity (you getting your cash back quickly) and finally yield (the return you 
get on your investment).  
Any risk is spread across a large number of high quality counterparties reducing the risk for the 
deposit fund. CCLA has a very robust process for reviewing a number of Governance and related 
responsible investment factors when considering which financial institutions we will invest with. No 
investment is risk free. We manage the fund to minimise any risk that exists.  
 
Please see below a list of some of the Councils in the region who invest with CCLA:  
 

Council 
Amersham Town Council  
Tring Town Council 
Batchworth Community Council  
Aylesbury Town Council  
Marlow Town Council 
Abbotts Langley Parish Council  
Dunstable Town Council  
Houghton Regis Town Council  
Stadhampton Parish Council  
Stoke Poges Parish Council  
Burnham Parish Council  
Rebourne Parish Council  
Buckinghamshire Council  
Wycombe District Council 

 

  
Kelly Watson 
Relationship Manager 
 
CCLA 
Direct line 0207 489 6105 | Mobile 07879 553 807 
Senator House | 85 Queen Victoria Street | London | EC4V 4ET 
Website  www.ccla.co.uk 

 

http://www.ccla.co.uk/


43,555  

 
Reserve  

 Running 
Balance 

19/20 
 Surplus 

19/20  Plans  
Balance 

Operating/Contingency Reserve 80,512    65,512    11,835   77,346     70,000     7,346     
Building Maintenance 20,000    20,000    20,000     20,000     -         

Burial Grounds 30,000    30,000    4,785      34,785     34,785   
Playgrounds Reserve 71,900    71,900    71,900     46,900     25,000   

Ash Dieback 4,000      -           -         
Trees -          19,000    19,000     45,000     26,000-   

HCST 17,318    17,318    1,300      18,618     18,618     1-             
Other Assets & Projects Reserve 10,000    10,000    10,000     10,000   

Office Equipment Reserve 7,206      7,206      7,206       3,000       4,206     
Road Safety 8,500      8,500      2,000      10,500     3,000       7,500     

Election Reserves 10,000    10,000    2,000      12,000     12,000     -         
Street Lighting Maintenance 6,000      6,000      3,000      9,000       9,000     

Residents Survey 3,000      3,000      3,000       3,000       -         
Cil Money 23,903    23,903    -          23,903     23,903   

Total Reserves 292,338 292,338 24,920   317,258 221,518 95,740 

HPC Reserves   43,921 



48 New Rd, Stokenchurch
Buckinghamshire, HP14 3SQ DATE 20/10/2020
Website: www.wycombe-electrical.com QUOTE # #
Phone: 07720 565 722 CUSTOMER ID Melinda
Prepared by: Dean Randell VALID UNTIL 20/11/2020
Elecsa Approved Contractors

CUSTOMER
Hughendon Parish Council

Council Offices the Common, Great Kingshill, 

High Wycombe HP15 6EN
01494 715296

DESCRIPTION UNIT PRICE QTY TAXED AMOUNT
-£                       

Decommission existing CCTV system. -£                       
-£                       

Supply and fit new 4k HD system with -£                       
5 x 4Megapixel bullet cameras with intergated Infrared -£                       
8 channel DVR system with remote view via App -£                       

-£                       
1TB hard drive for local recording -£                       

-£                       
Renew all cabling -£                       
2 x cable extension 40 metres 2 -£                       
fixings, accessories 1 -£                       

-£                       
Labour x -£                       

-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       
-£                       

[42] Subtotal -£                   

Taxable -£                   

VAT Rate 20%

VAT payable 258.00£              

Total inc 

VAT 1,548.00£           

VAT number 360 0573 26

QUOTE

TERMS AND CONDITIONS

Payment terms: 

On receipt of invoice

Any work not included in this quote will be charged seperately

Company number 10163215

www.wycombe-electrical.com

mailto:VAT@
http://www.vertex42.com/ExcelTemplates/quote-template.html
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Prepared by Gary Finch  

gary@bluechipsecurity.ltd.uk 

CCTV 

2020 
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SDP Ref System Design Proposal Name Dated Version 

HPCCCTV_2109 Hughenden Parish Council CCTV System 21/09/2020 Vs1 

 
 

CCTV System Component break down  
 
 
 

Primary Equipment  
 
Description  
 

 
Price 

 

 
Internal Camera - 8 MP Ultra hi-res IR Varifocal Dome Camera 
 
1 x Hi-Res dome camera with motorized vari-focal lens, up to 30m IR 
distance with Darkfighter technology to aid night view and built in 
behaviour analytics. 
 
£132.00 + VAT each 

 
£132.00 + VAT 

 

 
External Cameras - 8 MP Ultra hi-res IR Varifocal Bullet Camera 
 
4 x Hi-Res bullet camera with motorized vari-focal lens, up to 80m IR 
distance with Darkfighter technology to aid night view and built in 
behaviour analytics. 
 
£157.00 + VAT each 

 
£628.00 + VAT 

 

 
8 Channel Network Video Recorder 
 
4Tb Embedded 8MP DVR, ultra-high bitrate and resolution capacity 

with human detection and false alarm filtering. 

 

 
£697.00 + VAT 

 

 

 
Associated Labour and Materials 
 
 Set-up & Commissioning. 
 
 
 
 

 
£250.00 + VAT 

 
 

 
Total Price  
 

 
£1707.00 + VAT 
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The size of an object (target)  

The display screen should have a relation to the operator task, for example identification, recognition, observation, 

detection or monitoring. In digital CCTVs it is important to understand the relationship between the camera resolution 

and the screen display resolution. If the camera resolution is not equal to the display resolution, the displayed scene 

may not show the expected amount of detail.  

 

 
 
 
400 %  resolution of screen height to inspect the target   

 

 
  
 
100 %  resolution of screen height to identify the target  

 

 

 
 
 
50 %  resolution of screen height to recognise the target  

 

 

 
 
 
25 %  resolution of screen height to observe the target  

 

 

 
 
 
10 %  resolution of screen height to detect the target  

 

 

 
 
 
5 %  resolution of screen height, to monitor the target  
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Site Survey 
 
In accordance with BS/EN standards, a site survey and risk assessment has been carried out. The risk 
assessment relates solely to the CCTV design, to ensure we provide an effective solution to your needs. 
 
Planning, surveying and design extracted from BS EN 62676  
 
The proposed CCTV SDP is a combination of image capture devices, effective night time surveillance, 
interconnections, image handling devices. 
 
A Risk Analysis and threat assessment has been carried out to confirm the risks involved and the operational 
requirement  
 
System Design Proposal (SDP) will take into account the various requirements and location factors identified.  
 
At this stage a site plan will be drawn up, including locations for the various key components such as cameras 
(including field of view), detectors (including range and coverage), control rooms, power supplies, interconnections, 
etc.  
 
A major proportion of the work will involve in installing of interconnecting cables.  Attention is drawn to BS 7671 for the 
installation of wiring and connections. Any interconnections should be designed to minimise the possibility of signals 
or messages being delayed, modified, substituted or lost.  
 
Supplementary power supplies  
 
The mains power supplied to supplementary power supplies should be connected in accordance with manufacturers 
recommendations and where practicable be connected by means which are unlikely to be accidentally or deliberately 
switched off. Consideration should be given to the avoidance of multiple earth paths. For mains-powered cameras, 
supplies should be derived from the same phase of supply wherever possible.  
 
Uninterruptible power supply will be installed and Identified identified in the documentation and all items of supported 
equipment should have a warning label on the mains supply cable, at the equipment end, to indicate that this is a 
maintained supply with a 75%. The UPS should be able to support all maintained equipment for a minimum of 10 
minutes, unless otherwise agreed.  
 
Equipment will be installed and connected in accordance with manufacturers recommendations and where practicable 
be connected by means which are unlikely to be accidentally or deliberately switched off.   
 
Commissioning checklist detailing the checks will be carried out when the  system is commissioned prior to handover 
to the customer.  
 
Handover  
Personnel who are to operate the system will be provided with demonstration of the system, including entry and exit 
routines. As well as a demonstration of the system, a written set of operating instructions can be provided if deemed 
complicated.  
 
  
A SSAIB Certificate of Conformity will be issued, and a copy retained on file.  
 
Documentation and records  
All documentation referring to a system should be kept in secure place, access to which is restricted to authorised 
persons.  
 
Maintenance and repair  
Maintenance and repair of the CCTV will be carried out within the first year - Ongoing preventive will be made 
available  
 
REQUIREMENTS 
 
System Overview 
The system shall comprise external and internal cameras, a network video recorder located in the equipment room 
located in the server room. 

 
Compliance 
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BS EN 50132-7/SSAIB CoP 
  
Operational performance 
The system shall fulfil all requirements as set out in the Operational Requirement. 
Identification use shall comprise an image wherein a test target 1.6m high placed at the point of interest shall be seen 
to be equal to or greater than 

 
Image resolution format shall be 2MP minimum and the recording rate of any camera shall not be less than that 
required to fulfil the O.R. 
 
System integration 
The system will be integrating with ARC remote monitoring, enabling the system to be armed and monitored out of 
hours. 
  
The proposed SMART IP cameras will be installed as per manufacturers guide lines Weatherproof colour/mono 
cameras with fixed fields of view providing images of the exits such that in all instances the replay of a recorded image 
is suitable for the recognition of an unknown person making use of that exit (External cameras 50%R – internal 
cameras 120%R).  

 
Camera specification for dome and bullet cameras 

• Day/night colour/mono switchover with associated IR – as per manufacturer spec 

• Weatherproof to IP65 

• Varifocal auto-iris / DC drive lens 
 

 
Software 
The software shall provide compatibility for standard CCTV products and shall contain all necessary control 
functionality to permit system setup.  
 
Transmission System 
 
UTP/UDP/ TCP/IP-based.   

 
 
 
 



 
 

 
 PO Box 195 Amersham 

Bucks. HP7 0UB 

 t 0800 1601125 
 w tcsecurity.co.uk 

 

      
 

Limited company registration No 06556038 Registered in England & Wales. VAT Registration No 596496862 
 

   
Friday, 02 October 2020 

 
Please find our quotation for a proposed CCTV system as requested.  
 
CCTV Quotation Option 1 
Replace 5 x Cameras on Office for 8MP Hikvision 4K Turret cameras, Remove Chamber Mic and replace Chamber 
Camera for 4MP Mini Dome 
Additional Cameras: 
1 x 8MP Hikvision 4MP Mini Dome camera fitted in entrance hall to view front door, connect to recorder & tested fully 

 1 x 8MP Hikvision 4K 2.8-12mm motorized zoom Turret camera fitted on end of building to view far end of car park 
1 x DS7616NI Hikvision 16ch NVR, USB only, up to 12MP resolution recording, 4K HDMI and VGA, 16 port PoE 
Interfaces, 3 Year Warranty c/w 6TB Hard Drive 

Total to supply & install CCTV Option 1            £2900 + vat 
 
 CCTV Quotation Option 2 

Replace 3 x Cameras on Office for 8MP Hikvision 4K Turret cameras, Remove Chamber Mic and replace Chamber 
Camera for 4MP Mini Dome 
Additional Cameras: 
1 x 8MP Hikvision 4MP Mini Dome camera fitted in entrance hall to view front door,  

 1 x 8MP Hikvision 4K 2.8-12mm motorized zoom Turret camera fitted on end of building to view far end of car park 
Replace 2 x Cameras on Pole with 1 x PTZ (Pan, Tilt & Zoom) Hikvision 8MP PTZ with 36X zoom, smart tracking, 250M 
smart IR Camera, fitted at high level on Pole set to tour playing fields with automatic track & zoom + manual override 
facility (can tour 360° but Car park is obstructed from this position by silver birch tree)    
       
1 x DS7616NI Hikvision 16ch NVR, USB only, up to 12MP resolution recording, 4K HDMI and VGA, 16 port PoE 
Interfaces, 3 Year Warranty c/w 6TB Hard Drive.   

Total to supply & install CCTV Option 2 £3950 + vat 
 
Additional Cameras 
1 x ANPR (Number plate recognition) Camera fitted to lamp post opposite car park entrance, Calibrated and tested fully 
(Fitting of lamp post not included in price) Reg numbers will be stored in NVR   £900 + vat 
 
Annual Monitoring/Maintenance Options 
Annual Maintenance contract for CCTV (payable after 1st year) this will include maintenance & unlimited call-outs 
during office hours         £250 + vat 
 
If I can be of any further assistance or if you require any additional information, then please do not hesitate to contact 
myself or another member of our dedicated office team Monday-Friday 9AM-5PM where we will be more than happy 
to assist you. 
 
Kind regards, 
James Price 
Director 

Council Offices 
Common road 
Great Kingshill 
High Wycombe 
Bucks 
HP15 6EN 
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Office Resources 
The office has benefited from a new desk and new laptops as previously resolved.  
These have been installed during the last three months. 

A new telephony system was proposed and ordered by the previous clerk.  The 
current clerk has contacted Mainstream Digital and having raised some technical 
questions with what they require in the way of the additional technology, has put 
them directly in touch with CST and we await their update.   

Printing and Photocopying services are working well. 

The Alarm system has been serviced and although we believe we have one sensor 
which may be failing these are relatively inexpensive at around £50 ex VAT each. 

Our equipment has been PAC tested and our mains supply will be tested next 
month. 

The CCTV which failed, has now received three quotations for replacement which 
are attached. 

• Blue Chip Security 
• Town and Country Security 
• Wycombe Security  

Considerations as to how to seat a full cohort of councillors should we return to 
physical meetings remains a concern.  Some units of the existing table are unstable 
and so we might need to budget to replace these.  The chipboard has eroded and 
I’m not sure how well they might be repaired.  Space is the over riding concern and 
we may need to include a budget to use outside meeting spaces for Full Council 
Meetings. 

The increased number of meetings for the balance of this electoral term has resulted 
in a heavy workload for the office.  We are also looking actively at some outstanding 
governance improvements and this means that we are working beyond the existing 
budget capacity.  Next year I believe we will need to budget for two FTE within the 
office. 
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Budget Briefing Document – 2021/2022 
Parish Council operations and services are primarily funded through the Council Tax 
paid by residents of Hughenden Parish.  Additional income is generated by the Town 
Council through the Community Infrastructure Levy, Allotment rents, and provision of 
Burial Ground services. 

Each year a budget setting process is undertaken over a period of several months, 
during which time the anticipated income and expenditure for the following year is 
calculated and reviewed by standing committees.  The final budget is approved by 
Council each January and the figure required to be collected as part of the Council 
Tax – known as the Precept – is set by the Council. 

The Council Tax paid by the residents of Hughenden Parish is collected by 
Buckinghamshire Council, and divided between both councils. The amount received 
by the Parish Council is calculated each year by way of a budget setting process. 
This process takes into account the statutory commitments the Parish Council has to 
its residents as well as upcoming projects and arrives at a figure known as the 
precept. 

Information regarding Council Tax and the fund distribution to Buckinghamshire 
Council, the Police Authority and the Fire and Rescue Authority can be found on 
your individual Council Tax bill or by visiting the Buckinghamshire Council Website. 

The Parish Council awards grants through an annual application process. Find out 
about the most recently awarded grants on our website. 

From 1 January 2011, public bodies were requested to publish on their websites 
details of every payment made by them over £500 You can view our expenditure 
reports on our website.  

Hughenden Parish Council’s annual return needs to be reviewed by an external 
auditor appointed by the Public Sector Appointments Limited. Any person interested 
has the right to inspect the accounting records for the financial year to which the 
audit relates.  
 

Value for money 
Hughenden Parish Council is mindful of its responsibilities and duties to the 
community, including ensuring that best value for money is obtained at all times, with 
taxpayer’s precept contributions spent to best advantage for the parish and its 
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residents. In setting its annual budget, the Parish Council is involved in maintaining 
the assets of the parish, such as parks, allotments, community spaces  and the 
Garden of Rest.  

In undertaking the creation of the budget councillors are mindful not only of cost of 
living increases, but also relevance of expenditure to its parishioners, affordability, 
responsibility and aspirations. 

Provision is also made in the budget for new projects or objectives as identified 
following consultation with residents or to meet the clear needs of the community. 
These made include special projects targeted at development of community spaces, 
new facilities, support for traffic management improvements etc. 

Budget proposals are reviewed each year by standing Committees prior to 
ratification by Council each January. A number of policies and procedures exist to 
ensure best value, including most notably the Parish Council’s Financial Regulations. 
Any requests for approval of expenditure must include evidence of having sought 
best value, usually by sourcing at least three quotations for goods and services. In 
instances of significant expenditure, a formal tender process will be followed.  

Expenditure must be authorised by a budget holder, the Parish Clerk or by 
Committee, depending on the level of funds involved in each case. Any significant 
expenditure and all tenders sought will be brought to the relevant Committee for 
review and authorisation to proceed. The Committee will need to be satisfied that the 
recommended provider meets a number of criteria including value for money.  

In addition to the ongoing monitoring of budgets by officers, each standing 
Committee receives a detailed budget monitoring report on a quarterly basis. This 
enables the Committee to review and monitor expenditure compared to budget 
throughout the year and provides an opportunity for questions to be raised. The 
Responsible Financial maintain an overarching responsibility for ensuring income 
and expenditure are clearly and correctly reported to Council.  

One of the Council’s most significant costs is that of staffing. The current staffing 
structure was established to ensure that staffing levels are appropriate to deliver 
services and projects to the best possible standards. Staff salaries are based on 
national scales across the sector. This ensures that salaries are fair and in line with 
national standards within the sector. 
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CHILD PROTECTION POLICY 
 

 
Hughenden Parish Council owns land and maintains playgrounds throughout the Parish.  These land 
assets are open to the public, including children, at all times.  The Parish Council has public liability 
insurance but people use the facilities at their own risk.  Parents and carers are expected to supervise 
their children at all times.  The Parish Council does not currently organize events for children. 
 
 

Introduction 
 
We believe that children and young people have the right: 

• to have fun  
• to be safe  
• to live their lives to the fullest potential 
• to have the opportunity to participate in and enjoy any activity  
• to be treated with dignity and respect, and to be protected  

 
The Council, as represented by its members, officers, contractors, volunteers and agents, will take all 
reasonable steps to preserve the rights of young people as stated above while engaged in Council 
activities or attending Council venues. 
 
Hughenden Parish Council recognises its responsibilities under the terms of the Children Act 2004, 
earlier Children’s Acts and other relevant legislation to make arrangements for ensuring that its 
functions are discharged having regard to the need to safeguard and promote the welfare of children 
and young people.   
 
 
The Council aims to do this by:  
• Raising an awareness throughout the Council and beyond of Council’s beliefs. 
• Requiring all working on behalf of the Council to adhere to these beliefs. 
• Creating a safe and healthy environment within all its services, avoiding situations where abuse or 

allegations of abuse may occur. 
• Requiring staff and volunteers who work with children and young people to be subject to the 

appropriate level Criminal Records Bureau check. 
• Implementing the appropriate disciplinary and appeals procedures where allegations of breaches 

are made by its staff or members. 

Procedures 
 
These procedures inform staff, elected members and volunteers of what actions they should take if they 
have concerns or encounter a case of alleged or suspected child abuse. 
 
Responding To Concerns and Allegations: 
 
It is the duty of any member, or council employee or volunteer to report any concerns about a child 
being subject to abuse, receiving a disclosure or being aware of Members, or colleagues behaving in 
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an inappropriate manner.  All reports should be treated as confidential and with respect to the person 
raising the concern regardless of the outcome. 
 
In general there are 3 situations that staff, elected members and volunteers may need to respond to a 
concern or case of alleged or suspected abuse: 
 
1. Responding to a child or young person disclosing abuse, i.e. they make an allegation of abuse. 
2. Responding to allegations or concerns about a member of staff, elected member or volunteer from 

your own observation or due to a complaint. 
3. Responding to allegations or concerns about any other person, i.e. parent, carer, other service user. 
 

In the case of an emergency where a child is in danger phone 999 immediately. 
 
 
Record in writing all the details that you are aware of and what was said, using the child or young 
person’s own words, immediately.  In your record you should include the following: 
 
a) The date and time. 
b) The child or young persons name, address and date of birth. 
c) The nature of the allegation. 
d) Your observations – a description of the child or young person’s behaviour, physical and emotional 

state and any visible injuries. 
e) Exactly what the child or young person said and what you said.  Record the child or young persons 

account of what has happened as closely as possible. 
f) Sign and date what you have recorded. 
 
Do not ask questions, other than the child or young person’s name, address and date of birth.  Reassure the 
child or young person that they have done the right thing in telling you. 
 
Contact local Social Services or the Police without delay and follow their guidance. 
 
Every effort should be made to ensure that confidentiality is maintained for all concerned.  Social 
Services, or the Police, must be the ones to inform parents or guardian, and the person about whom 
allegations are being made. 
 
Recorded information should be handed over to Social Services or the Police and any copies stored in 
a secure place with limited access in line with data protection laws (e.g. that information is accurate, 
regularly updated, relevant and secure).   
 

Photography 
 
Hughenden Parish Council uses CCTV cameras at some of its sites in order to monitor, and try to 
eliminate, anti social or criminal behaviour.  Such films are only viewed by Council staff and Councillors, 
or by the police, in the Council Offices; they may be used as evidence in court. 
 
All photography should be made in public where young people are involved.  The child or young person 
should be happy with having their picture taken. 
 
The names of children or young people should not be used in photographs or video footage, unless 
with the express permission of the child or young person’s parent. 
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There may be occasions when photographs of groups of children are taken at public events, eg: at the 
opening of a playground.  Permission to use such images in the press, in village magazines, or on the 
website would not normally be expressly sought; this is common practice. 
 

Contractors 
A copy of this Policy is given to contractors at the commencement of their working on the Council’s behalf. 
Contractors are therefore aware of, and should abide by, the Council’s aims and procedures outlined in this 
policy. 
 
 

• Buckinghamshire County Council T: 01494 475037  
• ChildLine Free helpline for children and young people in the UK. children and young people can 

call to talk about any problem www.childline.org.uk T: 0800 1111  
• NSPCC Information for children and adults 

www.nspcc.org.uk/html/home/needadvice/needadvice.htm T: 0808 800 5000  
• Samaritans www.samaritans.org T: 08457 909090 Domestic Violence 

 
 
 

Resolved at Full Council : 
 
Review due : 
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Vexatious Requests Policy 

Overview 

The Freedom of Information Act 2000 gives the public a right of access to official information held by 
public bodies. Hughenden Parish Council, as a  public  body,  is  committed to ensuring  transparency and 
accountability in its operations and functions and recognises that this can sometimes mean that the 
Parish Council has to accept a certain level of disruption and inconvenience. However, in some 
circumstances a request, or its impact on the Parish Council, cannot be justified and this policy sets  out 
the circumstances in which a request can be refused on the grounds that it is vexatious. 

When is a Request Vexatious 

1. s.14(1) of the Freedom of Information Act allows Hughenden Parish Council to refuse a 
request where it is vexatious or repeated. 

 
2. In deciding whether a request is vexatious Hughenden Parish Council will assess the impact 

on the Parish Council’s available resources and balance this against evidence supporting 
the purpose and value of the request. Where relevant, the Parish Council will take into 
account the context, individual circumstances and history of the request on a case-by-case 
basis. This may include, for example, consideration of any previous dealings that the Parish 
Council has had with the individual submitting the request and any deficiencies or lack of 
clarity in the handling of previous requests. 

 
3. As part of its decision-making the Parish Council will assess whether the request: 

 
3.1 Is obviously unreasonable, objectionable or argumentative in tone or content; 
3.2 Is intended to cause disruption or annoyance; 
3.3 Is likely to cause an unjustified or disproportionate level of disruption, irritation 

or distress; 
3.4 Is a manifestly unjustified, inappropriate or improper use of a formal procedure; 
3.5 Has no discernible value to the public or is trivial and without purpose  or 

appears to be part of a personal grudge against an individual; 
3.6 Attempts to open an issue that has already been comprehensively addressed 

by the Parish Council; 
3.7 Is part of a series of frequent or overlapping requests or is part of a scattergun 

approach; 
3.8 Would impose a grossly oppressive burden on the Parish Council due to the 

amount 
of time required to review and prepare the information for disclosure; 

3.9 Is part of a persistent pattern of fishing expeditions by the same individual. 
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Refusing a Request 

4. Wherever possible the Parish Council will seek to adopt a conciliatory approach before 
refusing a request on the basis that it is vexatious. This may involve writing to the 
individual concerned and or engaging in dialogue to raise the Council’s concerns. 

 
5. Where a request is refused on the grounds that it is vexatious the Parish Council will issue 

a refusal notice within 20 working days unless it has already issued a refusal notice for a 
previous vexatious request on the same topic and has warned the requestor that it will 
not do so again. 

 
6. Where the Parish Council considers that the request imposes a disproportionate burden 

on the Council, it can seek to engage section 12 of the Freedom of Information Act and 
may refuse the request on the basis that the costs of compliance with the request exceed 
the appropriate limit. 

 
7. The Parish Council acknowledges that it can only refuse a request where the nature of 

the request itself is vexatious or repeated. The Parish Council cannot refuse a request on 
the basis that the individual submitting the request  is considered to be vexatious.  The 
Parish Council  cannot refuse a new request simply because previous requests from the 
same individual  have been considered to be vexatious. 

 
8. The Parish Council acknowledges that it cannot refuse a request on the grounds that it is 

vexatious because of concerns over the consequences of disclosure and must in these 
circumstances rely instead on a relevant exemption. 

Subject Access Requests 

9. The Parish Council will deal with requests for an individual’s own personal data as a 
Subject Access Request under Data Protection legislation. 

Record Keeping 

10. Where the Council considers that a request  is vexatious, it will retain adequate records 
and logs  of all relevant correspondence and behaviour. 

 
 
 

Policy  Adopted    
 
 
Policy  Review Date    
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FINANCIAL RESERVES POLICY 
Policy Statement 
Hughenden Parish Council is required to maintain adequate Financial Reserves to 
meet the needs of the Parish Council. The purpose of this policy is to set out how the 
Council will determine and review the level of Reserves.  
 
Sections 32 and 43 of the Local Government Finance Act 1992 require local 
authorities to have regard to the level of Reserves needed for meeting estimated 
future expenditure when calculating the budget requirement. 

The Council will hold reserves for three main purposes:  

• A working balance to help cushion the impact of uneven cash flows and avoid 
unnecessary temporary borrowing 

• A contingency to cushion the impact of unexpected events or emergencies 
• A means of building up funds, to meet known or predicted requirements 

There is no specified minimum level of Reserves that an authority should hold, and it 
is the responsibility of the Clerk/Responsible Finance Officer to advise the Council 
about the level of Reserves and to ensure that there are procedures for their 
establishment and use.  
Scope  
Types of reserve - Reserves may be categorised as Specific or General.  

Specific Reserves can be held for several reasons and shall be used only for the purpose 
for which they are created.  

• Renewals – to enable services to plan and finance an effective programme of 
equipment replacement and planned property maintenance. Since a modest 
change in the budget in any one year may have a disproportionate effect on 
the precept, these reserves are a mechanism to smooth expenditure so that a 
sensible replacement programme can be achieved without the need to vary 
budgets dramatically from year to year.  

• Carry forward of underspend - expenditure committed to a project but not 
spent in the budget year. Reserves can be used as a mechanism to carry 
forward this resource.  

• Developers Contributions – proceeds from developers that can only be used 
for specified purposes. 

• Other Specific Reserves may be set up from time to time to meet known or predicted 
liabilities.  
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Where the purpose of a Specific Reserve becomes obsolete, or where there is an over-
provision of funds, the excess may on the approval of the Council be transferred to other 
budget headings within the revenue budget or to General Reserves or to one or more other 
Specific Reserves.  

General Reserves are funds that do not have restrictions as to their use. These Reserves 
can be used to smooth the impact of uneven cashflows or can be held in case of unexpected 
events or emergencies. 

The level of the General Reserve for the forthcoming year will be based upon a risk 
assessment of the council’s main areas of income and expenditure and consider any 
provisions and contingencies that mat be required. Items to be considered will 
include: 
 

 Salary inflation greater than budgeted level 
 Contractual inflation greater than budgeted 
 Income levels below budgeted level 
 Unexpected essential repairs or maintenance work 

The use of General Reserves must be authorised by the Council. Where the reserve amount 
has arisen because of excess funds through cancelled or obsolete activities the Council may 
elect to use these funds for another purpose for which no other budget is available.  

Procedure 
Specific Reserves  

Specific Reserves will be established on a ‘needs’ basis, in line with anticipated 
requirements. Any decision to set up a Reserve must be made by the Parish Council 
or the Finance Committee. Expenditure from Reserves can be authorised in the 
same way as expenditure from budgets, as per Standing Orders.  

Identifying all planned and committed expenditure items should form part of the year end 
accounting and budgeting procedure and thereby indicate an appropriate level of Reserves.  

Specific Reserves may be created for projects and activities such as: 
 Garden of Rest further development 
 Children’s Play Equipment maintenance and replacement 
 Road safety and traffic calming projects 
 Street lighting equipment replacement 
 Replacement of bus shelters, seats, dog waste bins and notice boards 
 Plus, such other items that shall from time to time be considered necessary.  

All Specific Reserves are to be recorded on a central schedule held by the Responsible 
Financial Officer which lists the various Specific Reserves and the purpose for which they 
are held.  
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Reserves should not be used to fund ongoing expenditure. To the extent that 
Reserves are used to meet short term funding gaps, they should be replenished in 
the following year. However, Specific Reserves that have been used to meet a 
liability (or project) would not need to be replenished, having served the purpose for 
which they were originally established.  
 
General Reserve  

The level of General Reserve is a matter of judgment and so this policy does not attempt to 
prescribe an overall level. The primary means of building general reserves will be through an 
allocation from the annual budget. This will be in addition to any amounts needed to 
replenish reserves that have been consumed in the previous year.  

Setting the level of general reserves is one of several related decisions in the formulation of 
the medium term financial strategy and the annual budget. The Council must build and 
maintain sufficient working balances to cover the key risks it faces  

Even at times when extreme pressure is put on the council’s finances the council must keep 
a minimum balance of General Reserves sufficient to pay 25% of total annual Administration 
Expenses, including staff salaries, at all times.  

If, in extreme circumstances, General Reserves were exhausted due to major unforeseen 
spending pressures within a particular financial year, the Council is able to draw down 
from its Specific Reserves to provide short-term resources.  
 

Management and control of Reserves  
 
Movements in Specific Reserves and General Reserves shall be reported to the Council on 
a monthly basis as part of the normal accounting reports, and on an annual basis as part of 
the annual accounting report. The use of Reserves shall be approved by the Council having 
regard to this policy and Hughenden Parish Council’s Financial Regulations 
Given the opportunity costs of holding Reserves, it is critical that Reserves continue 
to be reviewed each year as part of the budget process to confirm that they are still 
required and that the level is still appropriate.  

The level of General Reserve shall be reviewed on an annual basis during the annual 
budgetary review. The minimum level of General Reserve shall be recommended to the 
Council by the RFO. This will form part of the recommendations for the Annual Budget and 
Precept Request to the Council.  

Specific Reserves shall be reviewed on an individual basis. This review will also be 
undertaken as part of the annual budgeting process. Recommendations on creation, 
amendment, cessation or continuance of Specific Reserves will be given by the RFO to the 
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Council by way of a report forming part of the recommendations for the Annual Budget and 
Precept Request. Approval for the creation, amendment, cessation or continuance of 
Specific Reserves will be given by the Council.  

Related Policies and Procedures 
This Financial Reserves Policy shall form a part of the Financial Regulations of 
Hughenden Parish Council and, as such, may be reviewed annually and may 
only be amended or varied by resolution of the Council.  

Resolved : 
 
Review due : 
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Appendix 6 – Index to Policies -2 September 2020 

Title Version 
Review 
Due Status 

Next 
Review 

Health & Safety Policy 23/03/2016 Apr-20 

 Recommendation to 
wait until feedback 
from Ellis Whittam 
visit on 4th November 
2020   

Informal Dispute Resolution 23/03/2016 Apr-20     

Model Publication Scheme 23/01/2016 May-20 
published on 
website,     

Child Protection 23/03/2016 Jun-20  Sent out   

Financial Regulations 23/07/2020 Sep-20 

 Sent out 
recommended to 
accept existing   

Anonymous Communications 23/03/2016 Sep-20 

 Sent out 
recommended to 
accept existing   

Risk Management Policy 2012 
October 

2020   

Environmental Policy 23/03/2016 Nov-20     

Communications Policy 09/04/2018 Feb-21     

Financial Reserves Policy 09/04/2018 Feb-21     

Signage Policy 09/04/2018 Feb-21     

Social Media Policy 09/04/2018 Feb-21     

Code of Conduct 25/01/2019 May-21     

Standing Orders 23/04/2020 May-21 
published on 
website,     

Play Policy 20/07/2016 Jul-21 ?   

Complaints Procedure 29/05/2020 Jun-22     

Vextatious Communications 
Procedure 17/07/2020 Jun-22 

 Reviewed by 
solicitors and 
forwarded to 
committee   

mailto:Clerk@Hughendenpc.org.uk
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Equality and Diversity Policy 04/07/2019 Jul-22     

Grants and Donations 31/03/2020 Jul-22     

Casual Vacancy Procedure 06/05/2020 Feb-23     

Email Protocol 23/03/2016 ? 

subsumed into 
communications 
policy?   

Guidelines for running a parish 
event 23/03/2016 ? is this a policy?   

Byelaws 1975 17/09/2017 
not 
reviewed     
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