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RFO Report 30 September 2021 
 

We have now completed our second quarter of 2021 – 2022.  I have reproduced the 

1st quarter Profit and Loss Account again to take account of late invoices which were 

received.   

The financial reports for the second quarter from July to September have been 

circulated.   

Allotment renewal letters were dispatched to support National Rent Day and 

payments have be steadily arriving, reminder letters were sent out this week and for 

those who do not renew, termination letters will be sent in November in line with 

national regulations.  We do have waiting lists of prospective tenants.   

Our Service Contracts are currently being reviewed by Officers ready to invite 

quotations for the next three years.  We have five contracts.  The critical one is that 

of Devolved Services.  Last year we received just over £11k towards our costs, we 

have spent £23k so far.  Time is running short and we are still awaiting details from 

Buckinghamshire Council and if the anticipated value is likely to exceed £25K we will 

have to follow a different process.  This may introduce further delay and could have 

an impact on our final budget calculations. 

October starts our cycle of budgeting work and this will be a difficult task.  

Everyone’s costs, both labour and materials are increasing, we will not be immune to 

this.  We also do not have a normal two year picture to look back on.  I have heard of 

budgeting being referred to as a dark art and that may be the case but we have to 

shine bright lights and do our very best to predict the future.  So start polishing those 

crystal balls! 

 We look forward to our mid year review with the Internal Auditor on Monday the 1st 

of November. 

Melinda Woof 

22 October 2021 
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Period Year to Date
All

All

 115.00  115.0043004009 Allotments-Rent Received
 (60.81)  (60.81)43007102 Allotments-Water Rates

 (1,001.00)  (1,001.00)43007811 Allotments-General Maintenance
 4,175.00  4,175.0044004001 Burials-Burial Ground Fees
 (181.60)  (181.60)44007802 Burials-Waste Collection

 (4,069.15)  (4,069.15)44007804 Burials-GOR Contractor
 (8.89)  (8.89)44007805 Burials-Grounds Maintenance

 (36.34)  (36.34)44007811 Burials-General Maintenance
 (180.00)  (180.00)45007604 Open Spaces-Professional Fees
 (120.00)  (120.00)45007810 Open Spaces-Contractors - Tree 

Work
 (1,716.00)  (1,716.00)45007814 Open Spaces-Dog Bins

 (84.00)  (84.00)46007817 PlayGround-Play Area 
Equipment Maintenance & 
Equipment

 (190.20)  (190.20)47007200 Street Lighting-Electricity & Gas
 11,410.53  11,410.5348004099 Devolved Services-BCC Devolved 

Services
 (18,809.00)  (18,809.00)48007002 Devolved Services-Expenses
 109,500.00  109,500.0052004100 Admin-Precept

 7.18  7.1852004400 Admin-Bank Interest Received
 4,730.00  4,730.0052004903 Admin-Insurance Claims
 (10.96)  (10.96)52005002 Admin-Miscellaneous Purchases

 (13,159.83)  (13,159.83)52007000 Admin-Salaries
 (2,764.13)  (2,764.13)52007003 Admin-Pension Costs
 (1,224.86)  (1,224.86)52007006 Admin-Employers N.I.

 (489.00)  (489.00)52007008 Admin-Recruitment Expenses
 (139.04)  (139.04)52007200 Admin-Electricity
 (134.87)  (134.87)52007201 Admin-Gas

 (2.00)  (2.00)52007501 Admin-Postage and Carriage
 (273.64)  (273.64)52007502 Admin-Office Stationery
 (198.57)  (198.57)52007503 Admin-Photocopier Costs
 (58.50)  (58.50)52007504 Admin-Shredding Costs
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 (170.84)  (170.84)52007550 Admin-Telephone and Fax
 (25.27)  (25.27)52007552 Admin-Computers & Software

 (291.44)  (291.44)52007553 Admin-Website
 (4,652.00)  (4,652.00)52007600 Admin-Legal Fees

 (325.00)  (325.00)52007601 Admin-Internal Audit
 (5,442.15)  (5,442.15)52007602 Admin-External Audit
 (1,605.50)  (1,605.50)52007604 Admin-Professional Fees

 (388.50)  (388.50)52007606 Admin-Software Subscriptions
 (350.10)  (350.10)52007607 Admin-Accountancy
 (182.00)  (182.00)52007801 Admin-Office Cleaning
 (255.00)  (255.00)52007803 Admin-Premises Expenses
 (117.54)  (117.54)52007805 Admin-Grounds Maintenance

 (2,672.38)  (2,672.38)52007811 Admin-General Maintenance
 (14.00)  (14.00)52007901 Admin-Bank Charges

 (142.50)  (142.50)52007907 Admin-Other Interest Charges
 (1,000.00)  (1,000.00)52008100 Admin-PWLB Loan Repayments
 (1,401.80)  (1,401.80)52008201 Admin-Subscriptions

 (30.00)  (30.00)52008203 Admin-Training & Conferences
 (102.00)  (102.00)52008206 Admin-Health & Safety
 (649.08)  (649.08)59008002 Projects-Community Traffic 

Calming
 65,208.22  65,208.22



 Ernest G Newhouse 
                                                                          M.A., M.Sc.  

Consulting Accountant 
 

Tel: 01494 726915 
 
 
email:  ernestnewhouse@talktalk.net 

80 Bois Lane 
Chesham Bois  

Bucks 
HP6 6BZ 

 
6 May 2021 
 
 
Mr Paul Nicholls 
Chairman, Hughenden Parish Council 
 
 
Dear Mr Nicholls, 
 
Today I undertook the Internal Audit examination of Hughenden Parish Council in 
respect of the year ended March 2021. 
 
I met the newly appointed Clerk, Melinda Woof, for whose welcome and hospitality 
I am grateful. In the course of this work I made the following observations and 
recommendations which I discussed and agreed with her. 
 
I reviewed the comments from the External Auditors last year together with my own 
comments then and deal with outstanding matters below.  
 
1. Computer system 
 
 I commented on this at length last year.  Mrs Woof understands my points 

but has got used to working with the Sage system and finds that it meets 
her needs. 

 
2. Risk Assessments 
 

I found it necessary to report on the AGAR “Not covered”.  Mrs Woof has 
done a considerable amount of work on the various aspects of the Council’s 
activities which need to be assessed, but has not yet covered all of them.  I 
expect that this will be achieved in the course of the current year. 
 

3. Bank Reconciliations 
 

Normal practice is for the bank statements and reconciliations to be 
reviewed, initialled and dated by a Councillor each month.  Because of Covid 
restrictions this is not feasible, but copies of the relevant papers are included 
in the monthly bundle of papers circulated to all Councillors which fulfils the 
same purpose. 
 
 
 
     …/… 
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4.      Approval of payments 
 

Ideally the Councillors authorising the electronic transfers should have to 
hand the corresponding invoices, to verify the payee details and amounts. 
 
Mrs Woof explained that that the large volume of relatively small payments 
made this impracticable.  She agreed that it would be reasonable to 
establish a level of “significant payment”, above which copies of the invoices 
would be made available to the authorising Councillors. 
 

5.  Approval of Payroll payments 
 

My issues last year have been addressed;  the payments are now made by 
a committee of Councillors. 
 

6.      Level of Reserves 
 

After providing “Ear-marked” reserves for known requirements, the free 
reserve is of the order of 8 months’ expenditure, which is within the expected 
range.  

  
I should be pleased to answer any questions you or your members may have on 
this report. 
 
Yours sincerely, 
 

 
          Ernest Newhouse  
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Appendix 5 - HPC Reserves 2021-2022 Review

31-Mar-19 31-Mar-20 31-Mar-21 Suggested Notes

Operating/Contingency Reserve £80,511.50 £65,511.50 £172,252.35 £147,252.00
General + b/f + contingency  suggest move £25k to new building extension 
reserve

Building Maintenance £20,000.00 £20,000.00 £17,000.00 £10,000.00 No known material defects at this time
Burial Grounds £30,000.00 £30,000.00 £25,000.00 £25,000.00 Additional £4,785 added to reserve as agreed in budget of 19/20

Playgrounds Reserve £71,900.00 £71,900.00 £66,900.00 £66,900.00
£26,900 resolved to be spent on Templewood Playground  * and 
redevelopment of Great Kingshill

Ash Dieback £4,000.00 £0.00 £4,000 transferred to new Reserve - Trees during 19/20
Trees £0.00 £19,000.00 £0.00 Allowances made within budget

HCST £17,317.50 £17,317.50 £14,333.00 £30,000.00
HCST Rent Reserve of £14,650 up to 31 Dec 2019 (plus additional £2,700 of 
backdated rent) legal fees still ongoing.

Other Assets & Projects Reserve £10,000.00 £10,000.00 £10,000.00 £10,000.00 Used for Community Board joint funding
Office Equipment Reserve £7,206.00 £7,206.00 £7,206.00 £5,000.00

Road Safety £8,500.00 £8,500.00 £6,500.00 £10,500.00 £2,000 added in to Road Safety Reserve each year 2K for 19/20 and 2k for 2021

Election Reserves £10,000.00 £10,000.00 £23,903.00 £23,442.00
£2,000 added in to Election Reserve each year awaiting confirmation of costs to 
date

Street Lighting Maintenance £6,000.00 £6,000.00 £3,000.00 £15,000.00
Suggest signifcant increase in this as very likely must undertake a lighting 
survey this year

Residents Survey £3,000.00 £3,000.00 £0.00 £3,000.00 New Reserve line for 2018/2019 
Cil Money £23,903.00 £23,903.00 £23,903.00 £23,903.00 No CIL monies received in 2019/2020

Building Extension Fund £25,000.00 Consider new line for 21/22
Total Reserves £292,338.00 £292,338.00 £369,997.35 £369,997.00


	RFO Report second quarter
	PNL April - June 2021
	Internal Audit Mgmt letter - Hughenden 2021
	Reserves June 2021
	Sheet1 (2)


