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1. Introduction  
1.1 Plan Summary  
This 5-year management plan provides guidance and a practical framework for the future 
management of Little Burnham Field and Spinney. Site owners, Hughenden Parish Council 
commissioned Mike Deegan Consulting to develop the plan. It follows the format developed by 
Mike Alexander which is widely used by conservation organisations such as Natural England and 
the Wildlife Trusts.  It is the first of a number of management plans scheduled as part of the Parish 
Council’s Open Spaces Strategy.     
 
The plan provides an analysis of the field and spinney, reviews management issues and factors, 
establishes management objectives and provides an action plan for maintaining the site in a 
favourable condition. The action plan (and supporting information) provides a practical tool to 
help the Parish Council implement effective future site management for biodiversity & visitors.  
 
 
 
 
 
 
 
 
 
 

 
Above; Aerial image of Little Burnham Field & Spinney  (Google Maps) 

 

1.2 Our vision for Burnham Burnham Field and Spinney  
To restore the wildflower grassland, enhance the associated woodland & hedgerow habitats 
and safeguard this valuable example of local natural heritage for people to enjoy. 
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2. Site Description 
 
2.1 Site Details 
2.1.1 Location; The site is located in Hughenden Valley; just south of Hughenden Valley village – 
approximately midway between Naphill and Cryers Hill. Grid Ref. SU862963 
 
2.1.2 Size; The whole site is 2.07ha in total; comprising 1.28ha grassland and 0.79ha spinney.  
 
2.1.3 Access; The main access is via the footpath from Hughenden Village Hall that links the King 
George V playing fields. There are a number of other paths including one to the east via the 
spinney and another to the north via Hughenden Valley allotments (off Whitfield Road).  The site 
is crossed by a public footpath and numerous ‘desire-lines’ primarily created by dog-walkers, 
including a circular path around the grassland.   
 
The only vehicular access is via the gate from the Hughenden Valley allotments. There is also a 
gate into the spinney from the pasture. There is no disabled access. 
 
2.1.4 Site history; The field is a relic of a larger area of chalk grassland that covered much of the 
lower western bank of the valley (with beech woodland predominantly on the steeper upper 
slopes), still in evidence on pre-war Ordnance Survey maps. This grassland would have been 
managed as permanent pasture (most likely with sheep or cattle).  
 
From aerial photographs, it appears that by 1947, two fields on the upper slopes to the east had 
been carved out of the larger field. The remaining area contains what is now made up of the 
allotments, village hall, King George V playing fields, chalk bank, football pitch and Little Burnham 
Field & Spinney. 
 

 
Above; View across the valley to Burnham Field. 1990’s.  (John Moorby) 
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The Parish Council acquired the 9.88 acre pasture at auction in 1975 (see appendix), which also 
included land now occupied by the Hughenden Valley allotments to the north, the football pitch 
to the east and spinney to the west. The purpose of acquisition stated in the auction details was 
as ‘land for allotments and open space’. It is not clear what date the allotments were laid-out or 
the playing pitch carved out of the grassland. Both facilities are still owned by the Parish Council, 
with the playing pitch leased to a local football club. The site has taken on the title Burnham 
Meadow, but as indicated by old Ordnance Survey maps, its correct name is Little Burnham Field. 
 
According to former Hughenden Parish Council Warden, John Moorby, the grassland had been 
agriculturally improved – sprayed with fertilizer and pesticides. It is not clear what date this 
occurred and if the site was also re-seeded. The site was subsequently entered into a Countryside 
Stewardship agreement (developed through John Moorby) from the mid 1990’s with the aim of 
restoring the biodiversity value of the site. Unfortunately no record of the scheme remains with 
the Parish Council, though on the website a small piece on the site still states the grassland ‘had 
the potential for being reinstated as a flower-rich meadow (with the seeds still dormant in the 
ground) to help it recover’. This demonstrates that in biodiversity terms the field was degraded, 
but fortunately a seedbank remained in the soil and this residual potential was sensitively 
managed to partially restore the wildlife interest. This was done at first with light sheep grazing, 
but later changed to cuts for hay. 
 
The spinney was planted up as part of the Countryside Stewardship scheme, when it was not clear 
just how well the flower-rich grassland would recover. 
 

 
Above; Freshly laid hedge between Spinney and field. Early 2000’s (John Moorby) 
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2.1.5 Status; The site is one of a suite of open-spaces owned and managed by Hughenden Parish 
Council. Traditionally managed chalk grasslands are extremely valuable for biodiversity but have 
become increasingly rare, with 97% lost nationally over the past 70 years. It was surveyed by the 
Buckinghamshire & Milton Keynes Natural Environment Partnership as part of the Wildlife Sites 
Project in 2019 and selected as a county Local Wildlife Site.  
 
The site is also located approximately midway within the Chilterns Area of Outstanding Natural 
Beauty (AONB), but mainly just outside the Upper Hughenden Valley Biodiversity Opportunity 
Area (see appendix), although part of the Spinney is included and the allotments is included. It is 
not evident why the site was largely omitted from the designated area. 
 
2.1.6 Site Infrastructure; The site is stock-fenced – including the field and spinney. There is a water 
trough in the northeast corner by the main gate entrance. It is not clear if there is any electricity 
supply. A bin for public use is situated at the southern entrance kissing gate (which is broken). 

 

 
Above; Public footpath running upslope and northwards. August 2023.  (Mike Deegan) 

 
 
2.2 Environmental information 
2.2.1 Physical characteristics and landscape character 
The site includes a lowland pasture (now managed as a meadow) and a small planted spinney uphill 
to the west. It is situated on an east facing slope; 135m at the highest point along the western edge 
of the spinney, down to approximately 100m at the lowest point (100m west of Hughenden 
Stream) along the eastern edge of the meadow. The 2019 survey describes ‘calcareous influences’; 
meaning chalk or calcareous grassland, once typical of this part of the Chilterns.  
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There are few available records for the management history of the grassland. However, 
photographic and reported evidence from John Moorby and other local residents indicate this site 
is a natural relic of the former unimproved chalk grasslands of the valley. The current flora found 
on site (including open parts of the spinney) supports this.   
 
The spinney was planted in the 1990’s, though there may already have been some shrubs in 
existence along the northern boundary. This habitat links up with the National Trust’s Woodcock 
Wood to the southwest via a hedgerow, which affectively creates a wildlife corridor. The site is 
also bordered to the north by the allotments and complimentary scrub and grassland habitat of 
the Chalk Bank on the slopes above the King George V Field (part of which is also a designated 
Local Wildlife Site) and owned by Hughenden Valley Village Hall. These grasslands, scrub and 
woodlands help to form a series or mosaic of semi-natural habitats that effectively link Woodcock 
Wood with Downley Common to the west and Naphill Common SSSI to the north. 
 
Although only partially included in the Upper Hughenden Valley Biodiversity Opportunity Area 
(BOA), it is noted that this designated area contains regional priority zones of opportunity; for 
restoration and creation of Biodiversity Action Plan habitats including calcareous grassland and 
hedgerows. 

 

 
Above; Field looking east (from spinney) to access & football field. October 2022  (Mike Deegan) 
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2.2.2 Flora and main habitats 
The field’s flora is fairly typical of calcareous grassland; if rather rank from a lack of grazing. The 
2019 survey states; ‘it is reasonably diverse grassland’. Although no notable species have been 
recorded, at least 53 species were found within the grassland. This includes a range of flowering 
species as well as a reasonable covering of finer grasses typically found in this type of habitat. 
 
The grassland boundary includes an immature and unmanaged hedge that may have been planted 
at the same time as the spinney. Given the lack of grassland management, there is extensive 
encroachment of scrub into the field from species such as Common Hawthorn (Crataegus 
monogyna), Blackthorn (Prunus spinosa) and Dogwood (Cornus sanguine). Whilst in the short-
term this creates a beneficial ‘edge structure’ habitat, it is likely to lead to the detrimental loss of 
grassland habitat. Along the edge of the southern and eastern boundary there is evidence of 
shading (caused by the growing hedge) impacting the adjacent meadow sward, which is taller and 
dominated by more aggressive species such as False Oat-grass (Arrhenatherum elatius). Under-
grazing also results in grassland becoming dominated by coarse grasses, with the eventual loss of 
characteristic grassland species. 
 
The spinney was largely planted on the 
upper western stretch of the field and 
retains many chalk grassland plants. The 
Wildlife Sites 2019 survey comments; ‘This 
area supports a good mix of grassland 
species as well as some woodland species’.  
 
The planting included a standard 
‘conservation’ mix of native trees and shrubs 
for this type of site. The spinney does; 
however, appear to include a strip of more 
mature trees and shrubs on its northern 
boundary suggesting the relic of a hedgerow 
or bank. It is worth noting that most of the 
planted and naturally regenerated Ash trees 
(Fraxinus excelsior) are suffering from ash-
dieback. 

(Right; Ash dieback. Oct 2023 – Mike Deegan) 
  

 
2.2.3 Important species (flora and fauna) 
There no longer appear to be any notable grassland species present; however, the considerable 
assemblage of ‘typical flora’ chalk grassland species is of most interest. Chalk or calcareous 
grassland supports a number of rare plants and animals, many of which have unique associations 
with this habitat and cannot thrive, or survive, elsewhere.  
 
The most dominant flower is Wild Carrot (Daucus carota), but the flora also includes many other 
characteristic species such as Wild Marjoram (Origanum vulgare), Rough Hawkbit (Leontodon 
hispidus), Oxeye Daisy (Leucanthemum vulgare), Goat’s-beard (Tragopogon pratensis), Common 
Bird’s-foot-trefoil (Lotus corniculatus), Red Clover (Trifolium pratense), Field Scabious (Knautia 
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arvensis), Bee Orchid (Ophrys apifera), Pyramidal Orchid (Anacamptis pyramidalis) and Greater 
Knapweed (Centaurea scabiosa). An information search with Buckinghamshire and Milton Keynes 
Environmental Records Centre in 2023 also recorded Upright Spurge (Euphorbia stricta). 
 
The Spinney, includes a county Biodiversity 
Action Plan (BAP) species, White Helleborine 
(Cephalanthera damasomium). This orchid is 
found on chalk soils in broadleaved 
woodland and scrub. This is however, a 
suggestion this orchid may have been 
introduced. 
 
It also supports an extensive population of 
at least five hundred Broad-leaved 
Helleborine (Epipactis helleborine). 
                  

Right; White Helleborine (First Nature)              
        

 
The information search with BMERC revealed a number of notable invertebrates recorded on site 
or adjacent on Chalk Bank in 2021, including; 

 Small Heath butterfly (Coenonympha pamphilus) 
 Lobe-spurred Furrow Bee (Lasioglossum pauxillum) 
 Knot Grass moth (Acronicta rumicis) 
 Mocha  moth (Cyclophora annularia) 
 Dusky Thorn moth (Ennomos fuscantaria) 
 Beetle spp. - Odonteus armiger 
 Shaded Broad-bar moth (Scotopteryx chenopodiata) 
 Oak Hook-tip moth (Watsonalla binaria) 
 Cinnabar moth (Tyria jacobaeae) 

 
Marbled White butterflies (Melanargia galathea) and Meadow Grasshoppers (Chorthippus 
parallelus) have also been recorded.  
 
The Wildlife Sites Project recommended that ‘further surveys are carried out to establish what 
other species are present, particularly the invertebrates, before any major changes to 
management are adopted’.  The juxtaposition of different wildlife habitats, both on site and 
nearby, is likely to provide excellent habitat conditions for many species of invertebrates.  
 
There is no information recorded for other species groups such as birds, mammals or fungi.  
 
2.3 Cultural information  
This site is located in an attractive valley with good footpath access to the modern villages of 
Hughenden Valley and Cryers Hill. It is also situated directly adjacent to the recreational facilities 
of the Village Hall and King George V Playing Fields. This site is registered as a Field in Trust and 
overseen by the Hughenden Valley Village Hall and King George V Field charity. A local volunteer 
group, the Chalk Bank Conservation Team, help to maintain the biodiversity interest of the 
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grassland and scrub situated immediately north of Burnham Field. Elsewhere locally, the 
Hughenden Valley Climate Group is particularly active in nature conservation projects. 
 
The location provides an appealing amenity destination for the local community – particularly dog 
walkers. A public footpath crosses the meadow which the parish council has a statutory duty to 
maintain. There is currently no other information provided by the Parish Council on the historical 
interest or value of the site.  
 
A local public consultation exercise was planned for the summer of 2023 to inform the nearby 
community of the Parish Council’s management objectives and receive feedback on plans to re-
introduce aftermath grazing. A press release and plan was prepared, but unfortunately not 
distributed. A fresh article/press release was produced in November 2023 – see appendix.  
 
Delivery of adequate community engagement is required to help the Parish Council achieve its 
management objectives; for both biodiversity and people. Improved communication with local 
stakeholders is an important element of helping to enhance future management. Raising 
awareness of the wildlife value and management issues is also likely to help raise local support for 
implementing the Parish Council’s plan (in particular with dog-walkers).  
 
There is also great scope to utilise this designated Local Wildlife Site for its environmental 
educational value. The Parish Council could liaise with local organisations and educational 
establishments to make use of the site’s wildlife habitats for biodiversity classes, training, 
activities and events. There is also no on-site interpretation or even signage indicating the Parish 
Council’s ownership or name of the site.  
 

 
  Above; Access Points and public footpaths 
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3. Key Site Features 
The key feature of the site is the lowland wildflower chalk grassland. Although just a fragment of 
its former size (and experiencing a lack of recent or appropriate management), this habitat is still 
of considerable biodiversity value; particularly as the site was designated as a Local Wildlife Sites 
in 2020 following a survey by the Buckinghamshire & Milton Keynes Wildlife Sites Project 
(Buckinghamshire Council). 
 
Nearly 90 species of flora were recorded during the surveys, including 58 grassland plants. None 
of these is rare, but one of the six woodland ones (white helleborine), is a UK Biodiversity Action 
Plan species. The spinney does have great potential to be enhanced for biodiversity; if only to be 
opened up to restore its former grassland characteristics.  
 
The development and growth of nearby villages (Hughenden Valley, Naphill and Cryers Hill) means 
that this site is now well used by dog walkers and of considerable recreational value. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These objectives are all realistic and achievable. These details simply set out what management is 
required and the influencing key factors involved in helping to achieve these objectives. 
 
 
4.1. Maintain the wildflower grassland’s biodiversity interest in a favourable condition 
Grazing 
To restore the grassland back to a favourable condition, it will be necessary to re-introduce a 
traditional pastoral management regime. Calcareous grasslands are traditionally managed as 
extensive grazing pasture (at a low intensity) rather than as hay meadows.  
 
The most wildlife-rich chalk pastures have areas of shorter grassland, which supports many low-
flowering plants, alongside areas of bare ground, longer vegetation and scrub which provides 
habitat for insects, birds, amphibians and reptiles. The diversity of wildlife increases further where 
other habitats such as woodlands and hedgerows occur around the boundaries. 
 

4. Key Management Objectives 
 

The Primary objective is to; 
1. Maintain the biodiversity interest of the chalk grassland in a favourable condition.  

 
There are two key secondary objectives  

2. Maintain the biodiversity interest of associated wildlife habitats in a favourable 
condition; - the spinney and hedges/hedgerow trees. 

 
3. Maintain access and engage with local stakeholders to ensure an enjoyable, 

educational and safe visitor experience. 
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Grazing of chalk pastures occurs a little later than other grasslands; often because the lighter soils 
can tolerate livestock in damper weather. Livestock should be introduced as late as possible - 
usually in late August through to December; though this will depend on how wet conditions are. 
The key months to exclude livestock are from May to August to allow wildflowers to set seed (and 
invertebrates to complete their lifecycles) and trample seeds into the soil. After flowering, 
livestock are introduced and usually graze through to December. If conditions are dry enough and 
there is still excessive grassland vegetation, then light grazing to remove old growth can continue 
into the late winter months. The aim is to achieve an extensive grazing system; with a low 
intensity number of livestock over a longer period of time. Dung from livestock can be extremely 
important for specialist invertebrates and it also helps put natural fertilizer back onto the field.  
 
If possible, it might initially be necessary to trial some spring grazing (late March to early May) to 
help control scrub encroachment and other coarse vegetation: this is the period when livestock 
are most likely to tackle bramble and woody growth. This might be important in the first few years 
of the management plan to help the restoration of the pasture and getting the grassland back into 
favourable condition.  
 
Management of chalk grasslands for biodiversity, however, is a delicate balancing act. While it is 
essential not to under-graze, it is just as important not to overgraze. On average vegetation height 
of approximately 5cm/2 inches should be taken as the ideal overall target sward. But within this 
range, a mixed regime of grazing can help to create a varied sward (or mosaic); with small areas of 
bare ground, short turf and taller grassland with tussocks for specialist species. 
 
Livestock Units 
It is believed that much of the chalk grassland on Burnham Field was formerly sheep-grazed, 
though this may have been in combination with cattle grazing too. Every site is different but 
introducing a light grazing density of between 0.4 and 0.75 livestock units (LSU) per ha/per year 
should be suitable.  
 
As a guide for livestock units;  

 1 Beef Animal (less than 24 months) = 0.6 LSU 
 1 Dairy Cow = 1.0 LSU  
 1 Suckler Cow = 1.0LSU  
 1 Breeding Ewe (with or without lamb) = 0.15LSU  

 
The field is relatively small (1.28ha), so based on the above LSU figures; only be two head of cattle 
used, while a much larger flock of sheep could be utilised for grazing. The figures for cattle could 
potentially be increased for grazing more intensely over a much shorter period or with much 
smaller traditional breeds of cattle. 
 
Infrastructure 
Before re-introducing livestock, it will be necessary to ensure the site infra-structure for grazing 
animals is in order. This will include ensuring adequate stock-proof fencing, access for grazier’s 
vehicles (to drop livestock off and collect them) and a clean water supply.  
 
If the fencing between the field and spinney is replaced, it is suggested this fenceline is moved 
uphill towards the hedge regain this strip of chalk grassland. 
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Fertilizers, herbicides and pesticides 
It is essential no artificial fertilizers herbicides or pesticides are applied. Apart from the 
biodiversity impact (on semi-natural habitat), this increases nutrient levels; encouraging more 
competitive species and greatly damages the site’s biodiversity interest. Supplementary feeding 
should also be avoided as this can cause localised trampling and long-term nutrient enrichment. 
 
Dog-walkers 
One of the key challenges to re-introducing grazing livestock is the number of dog-walkers that 
now use the site. Reintroducing grazing animals will require community support. Sheep will be the 
more traditional form of livestock for this site. It is likely, however, that cattle will be preferable to 
sheep, as they are likely to better cope with interaction with walkers and dogs on leads. Sheep 
were originally re-introduced as part of the Countryside Stewardship, but photographic evidence 
shows mutilated sheep carcasses as a result of dog attacks onsite. 
 

 
 Above; Dog-walking on the field; August 2023.  (Image; Mike Deegan) 
 
Scrub and Ragwort 
The meadow was cut in late October 2023, which was the first management for at least two years 
and the sward had become extremely rank. There is also extensive evidence of encroachment by 
scrub species from the surrounding hedgerows. The re-introduction of grazing should largely 
control these problems – especially if there is light grazing in early spring.  
 
Of greater concern, however, is an infestation of Common Ragwort (Jacobaea vulgaris) within the 
field. Under-grazing tends to encourage ragwort growth. At low levels this is not too problematic 
and the plant is a valuable host to many invertebrates, but the plant is currently prolific within the 
sward. This will need controlling as soon as possible. Ideally the plants can be pulled by hand 
(gloves must be worn) in early summer and removed from site before they set seed or grazing is 
due. This should be planned for and carried out as soon as possible during 2024. Repeat and 
regular removals might be required in subsequent years. 
 
Alternatively spot-herbicide treatment with a knapsack sprayer can be used to apply directly onto 
the leaf; ensuring only target weeds are treated. Citronella-based sprays are also available as a 
more environmentally-friendly pesticide. Signage should be used to stop dog-walkers allowing 
their pets to roam on the field for specified period during these operations.  
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Cutting 
The field has been cut for hay on an ad hoc basis for some time now – probably since the 
Countryside Agreement ended. If not possible to graze chalk grassland, then cutting for hay is a 
stopgap measure. However, this is not the optimal biodiversity management for such grassland 
and should only be seen as a short-term option until a traditional grazing regime resumes. 
 
If the field is cut, it should be done in late summer (late August – September) after flowers have 
set seed. The hay should be turned (tedded) and the cut vegetation removed from site. Tedding is 
when the cut vegetation is spread out to dry and turned at least once a day (to dry the crop and 
allowing flower seeds to fall to the ground). When the hay is dry, usually after 3-5 days (and once 
any dew has dried in the sun) it can be baled and taken away from site by the farmer/contractor. 
 
The vegetation of a meadow will usually produce significant growth in the period after cutting. 
Consequently, hay meadows were traditionally lightly grazed after being cut, which is called 
‘aftermath grazing’. This grazing takes off any excessive re-growth.  
 
Livestock are not introduced until the vegetation has started growing again – usually about one 
month after cutting. They are then left onsite for two-three months. One of the aims of this 
process is to maintain low fertility levels in the soil – to ensure the right growing conditions for the 
native wildflowers. If autumn aftermath grazing is not possible, then early spring grazing is 
sometimes used instead, with livestock removed before the first flush of summer growth. 
 
Local Support 
Ongoing nature conservation management advice, support and useful contacts (such as 
contractors and farmers) might be sought from local conservation organisations; such as the 
Chilterns Conservation Board, the Wildlife Trust’s ecological consultancy (Future Nature WTC) and 
the Buckinghamshire and Milton Keynes Natural Environment Partnership (who oversee the 
Upper Hughenden Valley Biodiversity Opportunity Area). The Natural Environment Partnership in 
particular will have a keen interest to see the successful management of this Wildlife Site. 
 
 
4.2. Maintain the associated wildlife biodiversity interest in a favourable condition; the spinney 
and hedges/hedgerow trees. 
 
The Spinney 
The woodland includes a number of ancient woodland indicator species that should be 
maintained; with emphasis on the white and broad leaved helleborine orchids. Mapping the main 
location of these will help differentiate approaches to woodland management, so these areas are 
not drastically opened out, and any thinning implemented to maintain a reasonable canopy cover. 
 
Open-structure 
In contrast, an open canopy should be maintained (as suggested in the 2019 survey); in the 
sections of woodland that still support a high proportion of grassland flora. This can be done by 
creating a system of open glades (especially where it is already quite open in the northern half of 
the spinney) or adopting a coppicing regime of cutting trees and shrubs to ground level on a 
sustainable managed cycle. Selected individual trees might be left to grow on as ‘standards’. In 
particular this can leave a more open structure on the eastern side of the Spinney (adjacent to the 
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meadow) and on the northern edge with the allotments. Volunteer groups or local organisations 
(such as the Chiltern Rangers or Wildlife Trust) may be able to support this management.  
 
Cut timber can be left in constructed woodpiles (providing additional deadwood habitat) or 
removed from site. Coppiced stools of Hazel (Corylus avellana) are particularly good for producing 
different widths of poles, which might also be utilised by nearby allotment holders as bean poles 
or supports. Where possible, it may also be possible to cut the vegetation in the glades at the end 
of each summer – with a similar management regime to the meadow.  
 
Dead standing-wood should be retained where safe to do so, as this provides a valuable habitat 
for many species of wildlife. Current government guidance on ash dieback advises not to fell live 
infected trees unless for public safety as there is evidence that a small proportion of trees will be 
able to tolerate the disease and recover. This advice may change as the situation develops. 
 
Hedgerows 
The boundary trees and hedgerows have considerable biodiversity value – linking surrounding 
semi-natural habitats and providing complimentary adjoining habitat to the meadow. Most of this 
hedgerow is quite young (planted in the past 20-30 years) and the trees and shrubs have been 
allowed to mature; with their fruit and blossom providing considerable biodiversity benefits. This 
boundary will never the less require management to prevent it shading the grassland (as already 
appears to be happening at the southern end and on the eastern side – see image below) and 
prevent encroachment of scrub into the pasture (there are already hundreds of 
hawthorn/dogwood saplings and blackthorn suckers now growing around the edge of the field).  
 
Ideally this hedge can be laid, with separate lengths managed on a cycle (no more than a third in 
any given year to ensure a source of fruits and nectar) to maintain a bushy, but relatively low 
height structure. As with all woodland and hedgerow maintenance, this work should only be 
carried out during the winter months – mainly to avoid disturbance to wildlife, but also to reduce 
the loss of summer blossom and autumnal fruits. 
 

 
             Above: The field looking to the southern boundary and hedge. August 2022 (Mike Deegan) 
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Connectivity 
Ordnance Survey maps indicate this site was part of much larger chalk grassland in the 
Hughenden Valley which was drastically reduced and fragmented over the past 70 years. This 
process continued when the Parish Council took ownership in 1975 and carved out the allotments 
and playing field. Such habitat loss and fragmentation can reduce the size of species populations 
and hinder movement between increasingly isolated populations. This threatens the long-term 
viability of many wildlife species and often leads to local extinctions.  
 
There is great scope, however, to co-ordinate management with neighbouring landowners to 
ensure greater continuity and connectivity of these complimentary wildlife habitats. This includes 
liaising the National Trust estate (especially regarding Woodcock Wood) and local community 
groups. A meeting onsite in October 20203 with representatives from the Chalk Bank 
Conservation Team, Hughenden Valley Climate Group and the Village Hall demonstrated how 
supportive most local groups and residents are of this project. 
 
 
4.3. Maintain access and engage with local stakeholders to ensure an enjoyable, educational 
and safe visitor experience. 
Hughenden Parish Council has a statutory duty to maintain the public footpath which crosses the 
meadow. Situated close to Hughenden Valley, on a busy footpath route and in such an attractive 
rural location, the meadow provides a considerable asset for which the Parish Council has a 
responsibility to maintain safe and enjoyable public access to this site. To truly enhance visitor 
access, directional finger posts could be installed at each access point for the public footpath. 
 
Education and Interpretation 
The site has significant educational value and there is considerable potential to raise awareness of 
the biodiversity and heritage value with the local community and visitors. Educational activities 
and events could also be developed in partnership with local community and other organisations. 
Onsite interpretation would also be beneficial; particularly to highlight the wildlife importance of 
the grassland and outline the historical role managing and grazing chalk grasslands once played in 
Hughenden Valley and the Chilterns. High quality and user-friendly panels can be commissioned 
and developed to provide wildlife and cultural heritage information. At the very least the access 
points should have signage; indicating the Parish Council’s ownership and the name of the site. 
 
Community Engagement 
Community engagement is key to successful management to help restore the wildlife habitats and 
enhance local interaction. Hughenden Parish Council can do this in a positive way; first by liaising 
with and involving relevant local groups and organisations. Requests for wider public information 
and feedback are often well received and can reap positive results. Keeping the community 
updated with progress is also greatly beneficial. 
 
The Parish Council has surprisingly little historical information available on Little Burnham Field 
and Spinney. Enhancing community involvement could be utilised to help gather local information 
about the site’s history, management and any anecdotal stories of people’s use of the pasture to 
build a cultural narrative around the site and surrounding area.  
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Public engagement can also be used to highlight the importance of grazing livestock to 
maintaining the site’s biodiversity. This will be important in gaining the support of dog-walkers - to 
keep their pets on leads on site and to clear their pet’s faeces. This will require an ongoing 
campaign of information from the Parish Council; with positive onsite signage and local publicity. 
It might also be possible to appoint local volunteer wardens to monitor wildlife and ensure the 
site is being used safely and appropriately.  
 

Above; Cllr Gareth Cadwallader meeting with members of local groups onsite. Oct 2023   (Mike Deegan) 
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5. Rationale 
5.1. Maintain the chalk grassland’s biodiversity interest in a favourable condition 
 
The Grassland 
The chalk grassland is an extremely important wildlife habitat; as acknowledged with the site’s 
recent designation as a Local Wildlife Site. This is of significant importance, as over 97% of these 
types of habitats have been lost over the past 70 years. This is why these unimproved grasslands 
are identified as a key biodiversity habitat in the Upper Hughenden Valley Biodiversity Opportunity 
Area. 
 
Despite the reduction in size, attempt at agricultural improvement and lack of recent 
management, Little Burnham Field has survived to provide an important chalk grassland. Its 
biodiversity value will have been severely impacted by chemical spraying, but the survival of a 
robust and residual seed bank in the soil, and subsequent sensitive management, has meant its 
botanical recovery. Without a resumption of consistent traditional management, however, the 
vegetation will become increasingly rank each year; eventually scrubbing-over and reverting to 
woodland. Although young scrub and woodland have biodiversity value, these habitats are not as 
rare or valuable in this context as semi-natural chalk grassland. 
 
In biodiversity terms, this is possibly the most important wildlife habitat under the Parish Council’s 
ownership and management. Therefore it is critical that every effort is made to ensure 
appropriate management is adequately restored and the site’s wildlife interest maintained as well 
as possible. This will include late summer and autumnal grazing management each year. This is 
likely to be the most crucial element of any public consultation for management of this site. 
Without public support from dog-walkers to control their animals on leads onsite, it will be 
difficult to re-introduce grazing cattle. 
 
Cutting for hay could still provide a beneficial chalk grassland habitat, but it will not be as 
beneficial or appropriate as a grazed pasture. This should only be considered as a short-term and 
final option. 
 
5.2 Maintain the biodiversity interest of associated wildlife habitats in a favourable condition 
The Spinney and hedgerows 
Maintaining the biodiversity interest of the spinney and hedgerows has also been included as an 
objective. The secondary categorisation merely reflects the primary importance of the grassland 
habitat and should not undermine efforts to maintain and enhance the biodiversity value of these 
associated habitats, which have great potential for increased biodiversity value.  
 
Opening up areas of the spinney (to benefit the remnant grassland flora) will not have a greatly 
detrimental impact on existing wildlife and should help provide transitional ‘edge’ habitat 
between the field and woodland. Coppicing on a rotation will ensure there is always a different 
phase of growth or woodland structure and each stage of the coppice cycle can have great 
benefits for wildlife. Non-intervention in these areas would result in a far less diverse plantation of 
secondary woodland with a limited flora. Meanwhile, ensuring greater canopy-cover where the 
two helleborine species are located is necessary as one of these orchids is a county Biodiversity 
Action Plan (BAP) species and the other an ancient woodland indicator. 
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The hedgerow is a beneficial complimentary habitat and these semi-natural features were 
traditionally utilised and managed as field boundaries. Given the field’s small size and 
considerable biodiversity value, it is important the southern and eastern hedgerows are managed 
to reduce their height and not excessively shade the adjacent grassland flora. 
 
5.3 Maintain access and engage with local stakeholders to ensure an enjoyable, educational and 
safe visitor experience 
Engagement 
This is an area in which the Parish Council has much to do; particularly engaging with local 
stakeholders. Sites such as this are great assets, but significant management planning and input is 
required to fulfil their potential. Without positive engagement, a ‘disconnect’ with the local 
community develops; so sharing site management aims and objectives becomes far more difficult.  
 
Access and awareness 
Improving access and educational-use also has significant importance. Maintaining good access 
provides a safe environment and indicates the site is for well cared; hopefully encouraging 
reciprocal respect by users. Meanwhile, getting local people involved in environmental activities 
and education is a wonderful way to ensure greater community appreciation and understanding 
of such wildlife habitats (which some residents may not even be aware of). 
 
The lack of any on-site interpretation is a missed opportunity to enhance the profile of the Parish 
Council and provide valuable information to visitors as to why this site is so important. 
 
Two of the greatest risks to achieving the management objects for little Burnham Field & Spinney 
are neglect from cessation of management and the possible impact of uncontrolled dogs on 
grazing animals. Greater engagement and raising awareness of the maintenance issues and 
biodiversity value can only enhance community support to help ensure neither risk happens. 
 
5.4 General Points 
It is likely Hughenden Parish Council will 
require additional funding to implement 
some of the actions prescribed in this 
management plan. External funding frees up 
money otherwise needed for other Council 
duties. Many grants (such as the Countryside 
Stewardship scheme), also help to keep 
management focussed on achieving key 
objectives. Many actions have not yet been 
costed-up in the Action Plan, but it is likely 
that once good habitat management and 
community engagement is established, the 
most required work will cost very little. 
 
Right; Field from the main eastern kissing-gate 
access. August 2023. (Mike Deegan) 
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6. Monitoring and Review 
A management plan is only as effective as the subsequent management carried out; and in most 
circumstances this requires ongoing monitoring and evaluation. To achieve this it is necessary to 
identify what recorded data and information will be required for evaluating any progress towards 
achieving the identified key objectives. 
 
This requires a set of performance indicators that can be easily recognised, measured or 
monitored; to provide an indication that management is appropriate and working well.  
 
6.1 Biodiversity 
The Wildlife Sites Project survey in 2019 provides a good baseline of wildlife habitat data to 
review against during the duration of the plan. To help measure the effect of the Parish Council’s 
management (or possibly the impact of external factors) it will be necessary to establish regular 
ecological surveys of key indicators species; particularly the flora and invertebrates. 
 
Ideally, such monitoring would be ongoing and carried out each year. However, it might be more 
realistic for the Parish Council to ensure the site is thoroughly surveyed in the first year of the plan 
(in 2024 before the field is grazed) and towards the end of the plan during 2028.  This will require 
careful planning to either commission specialist support or enlist willing local volunteer expertise 
(or both). 
 
The Parish Council will also be able to consider and evaluate the physical habitat management 
implemented on the ground during the lifespan of the plan in conjunction with this data. 
 
6.2 Access and Engagement 
Monitoring access and stakeholder experience can be a far more difficult task. To establish a 
baseline of information, initial consultation could ask the local community and site-users for 
constructive answers what they think of the habitats, how often they visit (and why), current 
management and the availability of site information. These same questions could be posed at the 
end of the plan to test and assess if there has been a positive change. 
 
As with biodiversity, the Parish Council will also be able to evaluate factors such as access & 
interpretation improvements and efforts to engage and provide information during the five years. 
 
With the support of partner organisation and establishment of surveys and monitoring, 
Hughenden Parish Council should have a system in place where it can collect and evaluate this 
information, with ongoing review procedures.  
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7. Action Plan  
This is the prescriptive section that provides a management programme or work plan to help deliver the identified objectives. This Action 
Plan should form an integral part of forward planning for both the Open Spaces Committee and main Council. The lead role for 
implementation (the ‘Who’ column) has not been included as this will be the responsibility of Hughenden Parish Council to delegate. 
       

Action Plan Objective 1  Maintain the biodiversity interest of the chalk grassland 
 

Element Task/Action Timing, frequency and 
duration 

Year Estimated 
Costs 

Progress 
/Update 

Graze Pasture Arrange formal grazing agreement with farmer 
or smallholder 

Plan early to have in 
place by spring 

Each year TBD  

Control ragwort by pulling (and removing) or 
spot-treating.  

Early summer; before 
flowering 

2024 
2025 

  

Ensure boundary fencing is adequately stock-
proof and gates in good order 

Two months before 
grazing 

Each year _  

Make any fencing repairs before grazing Two months before 
grazing 

As 
required 

TBD  

Check current status of water supply* for 
livestock 

By January 2024 _  

* If no water supply, arrange to install 
permanent supply and trough 

Plan early to have in 
place before grazing 

2024 TBD  

**  Cut Field as 
Meadow 
(** short-term option 
only; if grazing is not 
possible) 

Arrange formal agreement with farmer or 
contractor 

Plan early to have in 
place by spring 

Each year TBD  

Ensure meadow is cut, tedded, baled and hay 
removed 

Late July – August 
(no Later than Sept) 

Each year TBD  

Leave approximately 25% uncut (on a rotation) Late July - August Each year -  
Ensure meadow is lightly aftermath grazed     
Arrange formal agreement with farmer or 
smallholder to introduce either cattle or sheep 

Plan early to have in 
place by spring 

Each year   
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Action Plan Objective 2 Maintain the biodiversity interest of associated wildlife habitats;  

The spinney and hedges/hedgerow trees. 
Element Task/Action Timing, frequency and 

duration 
Year Estimated 

Costs 
Progress 
/Update  

Maintain species of White 
Helleborine orchids 

Map main areas of White (and 
Broad-leaved) Helleborines 

Summer 2024 _  

Designate these areas for limited 
woodland management (i.e. 
selective thinning) 

Summer/autumn 2024 _  

Open up woodland structure Develop a sustainable coppicing 
map and rotational regime 

Summer 2024 _  

Arrange with volunteer groups or 
contractors to coppice areas of 
trees 

Winter months 2024-29 TBD  

Liaise with Hughenden Valley 
allotments to utilise cut poles  

Ongoing 2024-29 _  

Construct timber habitat piles of 
wood not for extraction 

Winter months 2024-29 _  

Map and designate approximately 
three small areas as permanent 
glades (plus the open-fringe 
northern and eastern boundaries). 

Summer 2024 TBD  

Arrange with volunteer groups to 
cut glades and remove vegetation 
(or make habitat piles) 

Late Summer- Autumn 2024-29 _  

Manage hedgerows Identify notable hedgerow trees 
for retention  

Summer 2024 -  

Lay boundary hedges) on rotation 
with southern one first, then 
eastern, northern and then 
western (with Spinney). 

Winter 2025/26 
2026/27 
2027/28 
2028/29 

Approx. 
£15-£20 

per metre 
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Action Plan Objective 3 Maintain access and engage with local stakeholders to ensure an enjoyable, educational & safe 

visitor experience 
Element Task/Action Timing, frequency and 

duration 
Year Estimated 

Costs 
Progress 
/Update  

Maintain safe and 
easy access 

Ensure the two public footpath access kissing-
gates are in good order 

Ongoing at all times Each year TBD  

Keep the public footpath free and open.  Ongoing at all times All times -  
 Consider developing and directional finger posts 

at both formal access points 
Summer 2024 TBD  

Provide onsite 
signage  
 

Develop and install formal signage for access 
points (including the Spinney) indicating the 
site’s title and Parish Council’s name 

Summer 2024 TBD  

Develop and install temporary notice signage as 
necessary; including dogs on leads when grazing 
is taking place, spraying ragwort or tree felling 

As required As 
required 

TBD  

Provide on-site 
interpretation  

Consider commissioning, developing and 
installing interpretation panels 

From summer 2024-25 Approx. 
£2,500 per 

panel 

 

Engage with the local 
community 

Consult and inform residents and local 
stakeholders over the draft management plan 

Winter - Spring 2024 -  

Provide a request for relevant site information 
or history 

Winter - Spring 2024 -  

Engage local groups & 
partner organisations 

Establish regular liaison to consult on site 
management; incl. Hughenden Valley Village 
Hall, Chalk Bank Conservation Team, Hughenden 
Valley Climate Group, Bucks & MK Natural 
Environment Partnership and the Wildlife Trust. 

From winter. 
Then ongoing at all 
times 

Ongoing 
2024-29 

-  

Provide regular 
updates to local 
groups/organisations 

Reports for both local media and publications 
on management and positive habitat/species 
updates; Hughenden Valley Residents 
Association (incl. Hughenden News), Bucks Free 

Ongoing at all times Ongoing 
2024-29 

-  
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news, Bucks/MK Nat Env Partnership and 
Hughenden Valley Climate Group 

Provide updates via 
Parish Council’s 
communication 
platforms 

Regular reports on management, habitat & 
species on council website & local noticeboards 

Ongoing at all times Ongoing 
2024-29 

-  

Consider developing a Parish Council social 
media presence and newsletter – to be utilised 
for updates on this and other open-spaces 

Spring/Summer 2024 TBD  

Utilise the site’s 
environmental 
education potential 

Liaise with local organisations and groups to 
develop a programme of activities and events 

Spring/Summer 
Then ongoing 

2024 -29 _  

Liaise with local educational and youth 
establishments to promote the site for 
biodiversity classes and training  

Summer/autumn 
Then ongoing  

2024 -29 -  

 
 

Action Plan  General  Actions relevant all three Objectives 
 

Element Task/Action Timing, frequency and 
duration 

Year Estimated 
Costs 

Progress 
 

Source external 
funding 

Develop a shortlist of potential funders; such as 
Landfill Community Funds, Lottery sources, the 
Countryside Stewardship Scheme and Bucks/MK 
Nat Env Partnership 

Winter - Spring 2023-24 -  

Liaise with funding organisation/s and make 
application 

Spring - autumn 2024 -  

Survey and Monitor Liaise with local special interest wildlife groups,  
Bucks/MK Nat Env Partnership or Future Nature 
WTC to help establish a system of surveys and 
ongoing monitoring for key species groups (such 
as invertebrates, flora, birds & mammals) 

Spring/Summer 2024 
and  
2028 

TBD  
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8.1 Auction map and site details. 10th October 1975 
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8.2 Sale details. 10th October 1975 
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8.3. Bucks & MK Wildlife Sites Project Survey Map 2020  
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8.4 Upper Hughenden Valley Biodiversity Opportunity Area 
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8.5 Draft Press/Publicity Release.  August 2023 
Draft Press/Publicity Release.   

Hughenden Valley; Exciting plans to restore local wildflower grassland  
 
Do you regularly use Burnham Field to visit or walk? Hughenden Parish Council would like to hear 
your views on plans to restore the biodiversity of this small wildflower pasture and woodland. 
 
Accessed by kissing gates, walkers will know that this field lies beyond King Georges Playing fields 
(next to the allotments and above the football club’s pitch).  
 
Biodiversity Value 
This pasture is a relic of a once much larger chalk grassland; - a 50 acre pasture (known as Big 
Burnham Field) covering the hillside. It is also a vital habitat, as the UK has lost 97% of its 
wildflower grasslands since the 1940s.  
 
The pasture used to be grazed in the traditional way every summer with sheep. With no added 
fertilizers or pesticides, this age-old system maintained grassland rich in wildflowers and 
butterflies. This allowed plants to flower and set seed, and prevented vegetation getting too long.  
 
Lack of Grazing 
Unfortunately grazing lapsed in recent years and only sporadic cutting for hay has kept the field 
open, though scrub from the surround hedgerows is encroaching. This lack of grazing is having a 
detrimental impact on the flora and fauna of the site.  
 
Plans to restore Grazing 
As part of a new management plan to restore the biodiversity value of this designated wildlife 
site, it is proposed to re-introduce light grazing during the summer and possibly into autumn 
months. The planted spinney will also be thinned or coppiced to allow more light and wildflowers 
to flourish. 
 
Your Views and Support 
Hughenden Parish Council appreciates that local residents use this attractive site to walk and 
exercise their dogs. We would like to know your views on proposed measures to help biodiversity 
and re-introduce sheep (or cattle) each summer. This will mean dog-walkers will need to keep 
their pets on leads for a period each year as they pass through the pasture. Without this 
cooperation, it won’t be possible to reintroduce traditional management for nature conservation. 
 
Please let us know your views? The Parish Council will be providing a draft copy of the plans on its 
website and will greatly appreciate your input and comments.  
 
Also to add; 

 A quote – ideally from a supportive member of the community or parish councillor. 
 Some nice images. I’ve attached three I took last summer. 
 The Council contact details – clarifying the name/s of relevant councillors or Clerks. 
 If it’s a press release, it’s helpful to make the Clerk or relevant councillor available for 

interviews or comment.  
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 8.6 Additional Site Images  
 
1. Archive Images from John Moorby  

 
                    Above. Managing the Spinney.  Below the newly laid Spinney hedge. 
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2. From Mike Deegan– August 2023 
 

 
  Above; View west from access – with permissive path to the Spinney.  (Mike Deegan) 
 
 

 
 Above; Kissing gate access at northeastern corner of field.  (Mike Deegan) 



Little Burnham Field Management Plan.                 Mike Deegan Consulting.  December 2023. 

33 
 

 
 Above; View north along edge of spinney to access gate from allotments. (Mike Deegan) 
 

 
Above; View northeast from spinney to access point (football field on right). (Mike Deegan) 
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 Above; View south across football field (formerly part of field).  (Mike Deegan) 
 

 
Above; View upslope showing chalk grassland flora.  (Mike Deegan) 
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3. Mike Deegan. October 2023 
 

 
Above; Main field access gate via allotments, with water trough.  
 

Above; Hay being cut and collected (no tedding)  
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Above; Hay being cut (from outside into the centre). 
 

 
Above; Freshly cut and baled haylage. 


